ALTUS Job Aid | Creating and maintaining
- Business Challenges

Overview
This Job Aid defines the steps to follow for creating and maintaining business challenges in the platform.

While creating and maintaining business challenges is optional, as you can always create proposals and/or
projects directly in the platform, we recommend using Portfolios to create Business Challenges as they are
the initial entry point into the project intake funnel, and they help define the scope and help validate that the
resultant project results resolve the original business challenge.

There are three (3) core actions required for creating and maintaining business challenges. All are optional
and can be completed as defined by organisational policies.

1. Creating and maintaining business challenges
2. Associating ideas with challenges
3. Managing the challenge process flow

Creating and maintaining Business Challenges

- Portfolio/Program Manager ﬁ Portfolios — Challenges

1. DEFINE THE NEW BUSINESS CHALLENGE

a. Ensure you are in Portfolios and click Challenges in the Innovations section.
b. Click + New from the command bar.

All Active Challenges v

v

A Challenges o
@ Idea

c. Complete the Challenge pane with as much information as you have now.
d. The Business Challenge Name field is mandatory.

©2023 Altus. Allrightsreserved. | Page 1 of 5



ALTUS

Job Aid | Creating and maintaining
Business Challenges

New Challenge

Define (< 1 M)

Details

Challenge

Descipton

Depsment

Sirstege Theme

B B2 0

e. lIdentify the Challenge sponsor in the Stakeholders pane.

f.  Click Save.

° B save | & save&Close -+ New [ Delete () Refresh B ExporttoPDF B Process ~  1# Share [ Email aLink

Rider volumes are dropping in evening hours
Challenge

[

Define (4 Hrs)

Active for 4 haurs

Details

Challenge
Name * Rider volumes are dropping in evening hours

Description

Collaborate

Stakeholders

o Challenge Sponsar*

‘ & Albert Connell X £

g. Click on the ellipsis below the Stakeholder header.
h. Select Add Existing User.

Stakeholders

Challenge Sponsor®

A Albert Connell X pel ‘

oL

Review Committee

No data available.

@ o Bl Add Existing User
O

Contributed Ideas
Number of Ideas
0

Last updated:
07-Jan-2111:44 AM

Refresh

Run Report >
Excel Templates >
Export Users >
See associated records
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i. Search for and add the challenge review committee members.

o

‘ Lookup Records X
Select record
bill §e)
<Al Users
Q Bill Collett o
Bill.Collett@senseiprojectsolutions.com
Bill Speker
A bill.speker@senseiprojectsolutions.com e
Bill Tibbetts o
R Bill.Tibbetts@senseiprojectsolutions.com
. Billy Office -
e Change View

j. Click Add and then Save and Close.

Associating Ideas with Challenges

ﬁ Portfolios - Challenges

& Portfolio/Program Manager

1. ASSOCIATE IDEAS WITH CHALLANGES

a. Ensure you are in Portfolios and click Challenges in the Innovations section.
b. Select the appropriate Business Challenge to be updated.
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= < B Show Chart -+ New [ Delete | ~ (0 Refresh  [% Emaila
@ Home .
All Active Challenges v
(® Recent ~
| Name T
7 Pinned (v
o Custemer retention for 6-12 month customers is slipping
Leadership - -
Rider volumes are dropping in evening hours
M Insights
Develop and Refine Process for Lead Engagement
B Portfolios
Mandatory training programs are not engaging and employees are not actively
L Programe
Consumers are demanding more mobile tools
Intake
Reduce the amount of product damage during shipping
M Insights

Supply chain management is inefficient - we need to be able to do a better jok

1 Proposals
Reduce hold time for customer queries on 800 help line

Innovation

4l Insights

@ Ideas

c. Click the ellipsis under the Contributed Ideas pane header.
d. Select Add Existing Idea.

Contributed Ideas
Bl Number of Ideas
4

Last updated:
06-Jan-218:35 PM

Select

T sort

New Idea

O Refresh

®

See associated records

ORNINE rewards and 1eaders ...
James Boman

e
d
L
©

Transformative

e. Search for and add the appropriate Ideas.

Lookup Records x
Select record

o Look for records je)
Recent records All records

7 Add more police call buttons in each station
Install screen scraping middleware

Offer 5% reduction after &6 months

R R R

Change shipping company

T New Record

©2023 Altus. Allrightsreserved. | Page 4 of 5



I\LTUS Job Aid | Creating and maintaining
- Business Challenges

a. Click Add and then Save and Close.

Managing the Challenge process flow

& Portfolio/Program Manager ﬁ Portfolios -Challenge - Process Flow

1. ADVANCE THE BUSINESS CHALLENGE TO THE NEXT STAGE

a. Ensure you are in Portfolios and click Challenges in the Innovations section.
b. Select the appropriate Business Challenge to be updated.

= < [ Show Chart -+ New  [i] Delete | ~ () Refresh [ Emaila
@ Home .

All Active Challenges v
® Recent v

V| Name T~
5 Pinned v

o Customer retention for 6-12 month customers is slipping
Leadership
Rider volumes are dropping in evening hours

i Insights

Develop and Refine Process for Lead Engagement
= Portfolios
Mandatery training programs are not engaging and employees are not actively

i Programs

Consumers are demanding more mobile tools
Intake

Reduce the amount of product damage during shipping
Af Insights

Supply chain management is inefficient - we need to be able to do a better jok
1 Proposals

Reduce hold time for customer queries on 800 help line
Innovation
@i _Insights

=

@ Ideas

Click the current stage.

Update the Stage dropdown pane.
Click the Next Stage/Finished button.
Click Save & Close.

-0 Qo0

S E| ol “ Save & Close | T New @ Delete O Refresh Export to PDF B3 Process

Customer retention for 6-12 month customers is slipping

Challenge
© ..o
Active for 10 months Define (8 Mo)
Details Active for 8 months B2 X
Challenge Identify Stakeholders 1 Incomplete
Name “  Customer retention forwg Launch Challenge O Incomplete

Description Over the past 12 mont! H
new customers has Next Stage >

reverse the trend and return re
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