ALTUS Job Aid | Identifying Resource
- Overallocation and Allocation Variance

Overview

This Job Aid defines the steps to follow when identifying overallocation and allocation variance of resources
across projects.

Work resources have defined availability and may have their time scheduled by a line manager in your
organisation. When line managers process the resource requests from project managers, it may result in
some resources being overallocated. In this situation, the amount of committed work across all projects
exceeds the resource’s overall capacity for the requested periods and should have some of their work either
reallocated to someone else or to another period when the resource has more availability.

Depending on your organisational rules, line managers are typically required to review the resource
availability before approving the resource commitments across approved projects. Additionally, it is also
equally important to monitor the variance between the committed work from resource requests recorded in
the resource plan and the assigned project work from the tasks in the project plan (also referred to as
schedule) as part of your project governance. This process allows your organisation to make sure that the
workload of resources is balanced appropriately.

Important: Resource availability is the difference between the overall resource capacity (based on the
resource calendar and target utilisation) and approved resource requests (i.e., committed work in the
resource plan), not assignments (i.e., work assigned to tasks in the project plan). Unless the default setting
is customised in your organisation’s solution, the default range of past horizon and future horizon for the
calculation of capacity for bookable resources is set to twelve (12) calendar months (past capacity) and thirty-
six (36) calendar months (future capacity) from the current period due to Dataverse database quota
implications.

When you need to determine if your resources are overallocated (or sometimes referred to as overbooked)
and/or if your resources are being allocated to tasks across project plans that do not have a corresponding
approved resource request (referred to as allocation variance), you can easily identify resource
overallocation and allocation variance in the following ways:

Identify resource overallocation using the Availability Heatmap.
|dentify resource overallocation from the Resource Demand screen.
|dentify resource overallocation from Insights.

ldentify resource overallocation from the Allocation tab.

Identify resource overallocation from the Resource Plan tab.
Identify resource overallocation from the Resource View.

ldentify resource allocation variance from Insights.

~No Uk W=

Once the resource overallocation is identified, you can resolve, if not minimise, the overallocation in
agreement with the respective project managers by following the steps outlined in section 3. Modify an
existing fulfilled request for named resources from a related downloadable titled JOB AID - Reviewing and
approving resource requests.
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If there is a significant variance in the resource allocation between the resource plan (committed work) and
the project plan (work assignments), the project manager will have to work to optimise the schedule, cut
scope, or negotiate for additional resources or changed dates to remain aligned to the committed work
approved by the respective line managers.

ldentify resource overallocation using the
Availability Heatmap

2 Resource Manager ﬂ Resources > Resources > Availability Heatmap

1. SET THE RESOURCE AVAILABILITY HORIZON

a. Ensure that you are in the Resources area and click Availability Heatmap in the Resources section.

& [ showchart - New [i] Delete \ < (D Refresh [ Emailalink | v 2 Flow RunReport ~ B Excel Templates ~ @7 Export to Excel

Home

& Resource Availability Heatmap - ¥ search this view £
@® Recent %
£ Pinned ~ < Novemberz021 [D W 5 ~ [» zoom B2 EH B @ e @ OO A
November 2021 December 2021 January 2022 February 2022 March 2022

Resources Requests by person Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
44 Insights

- ™ Albert Connell 300 1350 10.0 1625 200 1375 200 1300 00 1725
B4 Resources

Andy Neumann 00 165.0 00 1725 00 157.5 00 1500 00 1725

[T Enterprise Calendars

A Resource Demand -+« 7 Bill Collett 100 155.0 0.0 1725 00 157.5 150 1350 00 1725

@ Availability Heatrmap o
l b Bill Speker 00 165.0 0.0 1725 00 1575 0.0 1500 00 1725

{Avanabmw Heatmap |
[SorehTty eatmap |

(aEitisn . Bill Tibbetts 00 1650 00 1725 00 157.5 00 1500 00 1725
@ Training
Bob Banker 00 1650 00 1725 00 157.5 00 1500 00 1725
B what's New
-« ™ Bob Melvin 100 1550 00 1725 00 1575 50 1450 00 1725
Bret Prinz 00 00 0.0 00 oo 00 0.0 00 00 00
.- Brice Center 300 1350 100 1625 150 1425 200 1300 00 1725
Carl Executive 00 1650 00 1725 00 157.5 00 1500 00 1725
Chad Olson 00 165.0 0.0 1725 0o 1575 00 1500 00 1725
- Chris Thomas 190.0 -250 150.0 225 2100 -52.5 40.0 1100 00 1725
Cinehs Bomeace an &80 an 1138 an 1578 an 1=nn an 173
1-250f46 Page1 > [l Page Size: 25

n Resources ]

b. Change the selected date for the first period that you want to review resource availability from.
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ALTUS

= <« [AshowcChan -+ New [I] Delete | ~ (D Refresh O Emailalink | ~ % Flow ~ [l RunReport ~ @ Excel Templates B Exporttobxcel | ~ R import from Excel | v B Create view
@ Resource Availability Heatmap - W search this view »
®
P < October 2021 oom I @ B @ v H B O A
@ October 2 er 2021 January 2022 February 2022
P
- Requests by person Committed N 2021 v Availability Committed Availability Committed Availability
B sSoMoTowe T Jan Feb  Mar  Apr
~ B  Albert Connell 300 - 5 1625 200 1375 200 1300
304 05 6 7 8 9 N
B Andy Neumann 00 May Jun u Aug 1725 00 1575 00 1500
01 12 13 14 15 16
l® Bl Collett 200 7 1w o1 w2 2 23 sep  on M e 1725 00 1575 150 1350
® 24 25 26 2 2 2
Bill Speker 00 5 @ e o5 s Go to today 1725 00 157.5 00 1500
Bill Tibbetts 0.0 AETA 1650 I——— 1725 00 157.5 00 1500
c. Setthe number of periods you want to be visible on the page.
= ¢ [Jshowchant + New [ pelete | v (O Refresh  BDEmailalink | v~ 2 How v Run Report @ Excel Templates ~ @ Bxportto Excel | v @ import from excel | v B Create view
@ Resource Availability Heatmap W Ssearch this view £
o}
P <l October2021 [T ] o zoom Bl EH B @ & @ a o 7
P October 2021 r2021 December 2021 January 2022 February 2022
“ Requests by person Committed Availal Availability Committed Availability Committed Availability Committed Availability
Br V5
~ Albert Connell 300 1350 100 1625 200 1375 200 1300
i
& Andy Neumann 0o 10 165.0 00 1725 0o 1575 00 1500
| ~ Bill Collett 200 2 1550 00 1725 00 1575 150 1350
@ 15
Bill Speker 00 165.0 00 1725 0.0 157.5 00 1500
20
Bill Tibbetts 00 25 165.0 00 1725 00 1575 00 1500
Bob Banker 00 A 1650 00 1725 00 1575 00 1500
" Bob Melvin 100 1475 100 155.0 00 1725 0.0 1575 50 1450
d. Set the timescale of the period that you want to review resource availability from using the Zoom feature.
=0 < [G] show Chart | New [i] Delete | ~ (O Refresh [% Email a Link \ v 3 Flow v RunReport ~  @H Excel Templates ~ B} Export to Excel ‘ v 0 Import fram Excel \ v B create view
@ R P
esource Availability Heatmap ¥ | search this view el
©
» < October2021 [@ W 5 v > Zoom o g o0 7
e October 2021 November 2021 December 2021 January February 2022
8 Requests by person Committed Availability Committed Availability Committed Availability Committed Committed Availability
B
= ' Albert Connell 300 1275 300 1350 100 1625 200 1375 200 1300
sy Andy Neumann 00 157.5 00 165.0 0.0 1725 00 157.5 0.0 1500
1= 7 Bill Collett 200 1375 100 155.0 00 1725 00 1575 150 1350
@
— Bill Speker 00 1575 00 165.0 00 1725 00 1575 00 150.0
Bill Tibbetts 00 157.5 00 165.0 00 1725 00 157.5 0.0 1500
Bob Banker 00 1575 00 165.0 00 1725 00 1575 00 1500
~ Bob Melvin 100 1475 100 155.0 00 1725 00 1575 50 1450

e. Ensure that only Show Committed, Show Availability and Show Full Column Heading options are selected

from the View Options menu.
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= & [FshowcChatt - New [ Delete | ~ () Refresh [ Emailalink | v 2 Fow RunReport BB bxcel Templates @ Exportto Excel | ~ @ Import from Excel | v [ Create view
@ P
Resource Availability Heatmap - ¥ Search this view yel
©
> <l November2021 [ W 5 v~ [ zoom G @ E Mm@ e o 7
November 2021 December 2021 January 2022 February 2022 . broposed
i ; : . ; ; ] oW Propose
Requests by person Committed Availability Committed Availability Committed Availability Committed Availability
B + Show Committed
.-~ Albert Connell 300 1350 100 1625 200 1375 200 1300
(i) + Show Availability
B Andy Neumann 1650 00 1725 00 157.5 00 150.0 « Show Full Column Heading
<
II N - Bill Collett 100 1550 0.0 1725 0.0 1575 150 1350 00 1725

Tip: The default view in this report only displays the Committed column. Adding the Show Availability option
to the default view allows you to compare the committed work versus resource availability (i.e., total capacity for
the visible period minus the total committed hours across multiple projects). Only if you are comparing the total
proposed work (also referred to as unfulfilled submissions) that are pending approval versus resource
availability, you could optionally add the Show Proposed option to the view, but it is best interpreted using the
tooltip text by hovering the mouse over the Proposed cell to get more contextual information

= | & [@showchat + New T Delete | v () Refresh R Emailalink | ~ 2 Flow Run Report - #8 Excel Templates ~ @) Exportto Excel |~ @3 Import from Excel |~ B Create view
@ Resource Availability Heatmap -~ ¥ | Search this view »
[C]
» < November2021 [ WM 5 ~ [ Zoom Bl B B @ cl 33 0 /7
/ﬂ November 2021 December 2021 January 2022 February 2022 + Show Proposed
Lo Requests by person Committed  Availability Proposed  Committed  Availability Proposed  Committed = Awailability Proposed  Committed  Availability Propok
L:E v Show Committed
- Albert Connell 300 1350 1100 100 162.5 1700 200 1375 400 200 1300 | §
B v Show Availability
& Andy Neumann 0 1650 00 00 1725 00 0.0 1575 00 00 1500 | + Show Full Column Heading
1% .~ sicoln 1550 1000 0o 1725 160.0 00 1575 00 150 1350 00 00 1725
@
Bill Speker Net proposed 1650 00 00 1725 00 00 1575 00 00 1500 00 00 1725
Proposed availability = 2
Bill Tibbetts 165.0 00 oo 1725 00 00 1575 00 00 1500 00 00 1725
Days with capacity:
Percentage available: %
Bob Banker Period Status Submitted M0 165.0 00 00 1725 00 00 1575 00 00 1500 00 00 1725
- ™ Bob Melvin 00 10.0 155.0 00 00 1725 00 00 1575 00 50 1450 00 00 1725

Tip: Use the Search this view box to look up a particular named resource from the list. Alternatively, use the
controls at the bottom of the page to go the Next page, Previous page, First page or Last Page. Use the
Page Size selector to increase the number of named resources displayed on the page.

©2023 Altus. All rights reserved. |

Page 4 of 45



ALTUS Job Aid | Identifying Resource
- Overallocation and Allocation Variance

= ¢ B show Chart  + Mew  [i] Delete () Refresh [ Email aLink s 2 Flow v Run Report 5 Excel Templates @ BxporttoExcel | v @ Import from Excel | B Create view
E Resource Availability Heatmap Search this view
®
s <l Movember2021 [ Wl 5 ~ [ zom 0 BH B & ol 3 a8 O
November 2021 December 2021 January 2022 February 2022 March 2022
i Requests by person Committed Availability Committed Availability Committed Availability Committed Availabiity Committed Availability
B
m <=+ Albert Connell 300 1350 100 1625 200 1375 200 130.0 00 1725
B - Andy Neumann 00 165.0 0.0 1725 0.0 157.5 0.0 150.0 00 1725
q
" LIV Bill Collett 100 1550 0.0 1725 0.0 157.5 150 1350 00 1725
@
Bill Speker 00 165.0 00 1725 0.0 1575 00 150.0 00 1725
Bill Tibbetts 00 165.0 00 1725 00 157.5 00 150.0 00 1725
Bob Banker 0.0 165.0 0.0 1725 0.0 157.5 0.0 150.0 00 1725
- Bob Melvin 100 155.0 00 1725 00 1575 50 145.0 00 1725
Bret Prinz 00 00 00 00 0.0 00 00 00 5
+ ™ Brice Center 300 1350 100 1625 150 1425 200 1300 °
15
Carl Executive 00 165.0 00 1725 0.0 157.5 0.0 150.0 2
v
Chad Olson 00 165.0 0.0 1725 0.0 157.5 0.0 150.0 50
e 50
+  Chris Thomas 1900 -250 1500 225 2100 -52.5 400 1100 -
100
Finchs Drnrace an 1&en an e nn 1w7e nn 1enn
Max
1-250f46 Page1 B Bl Page Size: 25

Important: This read-only report displays the committed work and availability of all named resources (also
referred to as bookable resources) by default. Unless the default system view is customised in your
organisation’s solution, a personal view can be created with custom filters by the users to only include named
resources that they are the line manager for (recommended).

f.  From the ribbon, click the Create View button to display the Advanced Find dialog box.

= < B show Chart -+ New  [i] Delete | ~ () Refresh %] Email a Link ‘ v 2 Fow v RunReport “  HH Excel Templates B Exportto Excel | ~ @ Import fram Excel ~ | B Create view €
@ o
Resource Availability Heatmap - T Search 1| Creste view
e Create a personal vi
» <l November2021 [X W 5 ~ D Zoom B B B @@ B CRnC e R
November 2021 December 2021 January 2022 February 2022 March 2022
al Requests by person Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
B
= +or ™ Albert Connell 300 1350 100 1625 200 1375 200 1300 0.0 1725
r: Andy Neumann 0.0 165.0 0.0 1725 00 157.5 00 150.0 00 1725
I% =+ > Bill Collett 100 155.0 00 1725 00 157.5 150 1350 0.0 1725
@
- Bill Speker 0.0 165.0 0.0 1725 00 157.5 00 1500 00 1725
]

g. Inthe dialog box, select Resource Availability Heatmap from the Use Saved View drop-down list.
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h ADVANCED FIND

Query Saved Results  New  Save
Views
Show View
Look for:  Bookable Resources

Select

@ Z ] J H saveas
9 [ edit Columns

32 edit Properties

% Microsoft | Dynamics 365

[£2 Group AND

<,
¢= Group OR
Download Fetch

[ Details XML
Query Debug
o frewd

[new]

System Views

Active Bookable Resources

Bookable Resource Generic Lookup View

Bookable Resource Named Lookup View

Inactive Bookable Resources

Resource Availability Heatmap

Resource Availability Heatmap

Francis Luzuriaga @
Sensei IQ - Learning o

h. Create an additional filter to the selected view using the next blank row.

e Line Manager - Equals Current User

Tip: The default filters Resource Type — Equals — Named and Status — Equals — Active are automatically

displayed on the screen.

h ADVANCED FIND

H save as
@ : ! J - g;n(:\umns

B2 Microsoft | Dynamics 365

= .
= Group AND

= Group =
(= Group Or L

Francis Luzuriaga L]
Sensei IQ - Learning &y

v Status

v | Line Manager

Equals
Vv | Equals Current User |

Select Line Manager

Query Saved Results  New  Save Download Fetch
Views 33 edit Properties = Details XML
Show View Query Debug
Look for: EBookable Resources v Use Saved View: | Resource Availability Heatmap v
v Resource Type Equals

Named
As-'ﬁ

Once you have set the custom filter, click the Save As button from the Advanced Find ribbon.
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j. Inthe Save as new View dialog box,
provide a unigue name for your custom

personal view and a description

(recommended).

k. Click the Save button and close the

dialog box.

Job Aid |

ldentifying Resource

Overallocation and Allocation Variance

Save as new View

The view i

s stored in the list of saved views.

Name *

‘Resouroe Availability Heatmap (My Resources)

Descripti

ion

This view displays the capacity and demand for named resources that | am the line
manager for.

O

. Apply the newly added custom personal view from the My Views list on the main Resource Availability
Heatmap page and select Set current view as my default from the menu options.

) Refresh 02 Email a Link |

D Flow ~ Run Repart ~ B8 Fxcel Templates

@ Export to Bxcel |

B Import from Excel \ v E\ Create view

Resource Availability Heatmap (My Resources)

<l November203 My Views 4
N——
Committed
System Views

-

= < Show Chart  —+ New  [1] Delete | v

(2 Resource Availability Heatmap (My Resource@

My Views

» Resource Availability Heatmap (My Resources)

d System Views

B . Active Bookable Resources Default

* Bookable Resource Generic Lookup View

L Bookable Resource Named Lookup View ‘
" & Inactive Bookable Resources ‘

@ Resource Availability Heatmap ]

- | & Set current view as my default ‘l

|| Active Bookable Resources

Bookable Resource Generic Lookup View
" Bookable Resource Named Lookup View
-+ Inactive Bookable Resources

Resource Availability Heatmap

%) Reset default view
-+ " Chris Thomas

Y Search this view P
o om B B B (O a o 7
‘ February 2022 March 2022
silability Committed Availability Committed Availability
we [ o
o e

Important: Once the custom personal view is configured using the above steps, the Resource Availability
Heatmap page will always display the named resources that they are the line manager for.

= < [ElshowChat + New [i] Delete | v () Refresh S Emailatink | ~ 2 Fow ~ @ Runreport ~ @ Excel Templates ~ @ Bxporttobxeel | v @Y importfrom Excel | v B Create view
@ | Resource Availability Heatmap (My Resources) - | ¥ search this view L
[Cl
P < November2021 [@ mH 5 v [ Zom B @ B @ ©v g 0 7
o November 2021 December 2021 January 2022 February 2022 March 2022
Requests by person Committed Availability Committed Availabity Commited Availability Committed Availability Committed Availabilty
B
2 Sl e [ (R e
R S e e w e [ w fE w
@
« ' Chris Thomas 1900 -25.0 1500 225 ‘ 2100 =525 - 1100 - 1725
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m. Enable the Toggle Full Screen Mode option to switch the Resource Availability Heatmap screen to focus

= ¢ [dshowchat + New [f Delete | v () Refresh [ Emailalink | v 2 Fow ~ (@ RunReport ~ @ Excel Templates ~ O ExporttoExcel | ~ @8 Import from Execel | v B Create view
& Resource Availability Heatmap (My Resources) ¥ Search this view £
©
P 4 November2021 f[F W 5 v D Zom B B B @ o~ @ o @
o November 2021 December 2021 January 2022 February 2022 'j:uggm Full Screem mode
g Requests by person Committed Availability Committed Availability Committed Availability Committed Availability Committe: VETEBTY
Ex
o ~ Albert Connell 300 1350 100 1625 200 1375 200 1300 00 1725
& -+ ™ Bill Collett 100 1550 0.0 1725 0.0 157.5 150 1350 0.0 1725
e ~ Brice Center 300 1350 100 1625 150 1425 200 1300 00 1725
@
Carl Executive 00 1650 00 1725 00 1575 00 1500 00 1725
=]
* Chris Thomas 1900 -250 150.0 225 2100 525 400 1100 00 1725

n. Click the Expand All button to display the second level of rows outlining the project/s under each named
resource row on the Requests by person view.

x
< November2021 @ W 5 ~ D> Zoom 02 [ B @ o . 7
November 2021 December 2021 January 2022 February 2022 G
Requests by person Committed Availability Committed Availability Committed Availability Committed Availability Committed WaTABTty
-/ Albert Connell 300 1350 100 162.5 200 1375 200 130.0 00 1725
Sensei 1Q Resource M = 300 100 200 200
- /N Bill Collett 100 155.0 00 1725 00 157.5 150 1350 0.0 1725
i Sensei IQ Resource. ) 100 15.0
- Brice Center 300 1350 10.0 1625 15.0 1425 200 130.0 0.0 1725
i~ Sensei IQ Resource. ) 300 10.0 150 200
Carl Executive 0.0 165.0 00 1725 00 1575 0.0 150.0 00 1725
- Chris Thomas 190.0 -250 1500 225 2100 -52.5 400 1100 00 1725
sensei IQ Implementa. fo]m| 1400 1300 1000
Sensel 1Q Resource M, o 50.0 20.0 110.0 40.0

2. EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

a. Select a named resource row where the overallocation indicator appears and review the attached comments
on each request for contextual information.
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X
<] November2021 [T MM 5 > Zoom 8 B B @ ) B 3 0 /2
November 2021 December 2021 January 2022 February 2022 March 2022
Requests by person Committed Availability Committed Availabiity Committed Availability Committed Availability Committed Availability
- N Albert Connell 300 1350 100 162.5 200 1375 200 1300 0.0 1725
Sensei 1Q Resource M. = 30.0 10.0 200 200
/> Bill Collett 100 155.0 00 1725 0.0 1575 150 1350 0.0 1725
— Sensei 1Q Resource. = 100 15.0
Sensei |Q Resource Management Implement... X
C ts for Chris Th
- A Brice Center cmments farars fhomas 1625 150 1425 200 1300 00 1725
= | e Francis Luzuriaga Y
i Sensei IQ Resource = } ; ) 150 200
Carl Executive 1725 0.0 1575 00 150.0 0.0 1725
e Francis Luzuriaga oas
« 7\ Chris Thomas t € r 225 2100 -525 400 1100 0.0 1725

Sensei 1Q Implementa.. 100.0

Sensei IQ Resource M o - - oct 26 1100 400
ver allocated in this view! |itf ) y )
- s

Tip: This page only displays the requests for the visible period that have been approved and/or overwritten by
the approver for named resources that were specifically requested and/or not specifically requested but were
allocated to fulfill another request partially or as a substitute to another resource.

X
< MNovember2021 [T N s P Zoom 2 @ ® @ o~ & 3 O A
November 2021 December 2021 January 2022 February 2022 March 2022
Requests by person Committed Availability Committed Availability Committed Availability Committed Availability Cammitted Availability

- 7~ Albert Connell 300 1350 100 162.5 200 1375 200 1300 0.0 1725
Sensei IQ Resource M. = 30.0 10.0 200 200

+ /™ Bill Collett 100 155.0 0.0 1725 00 1575 150 1350 0.0 1725
1— Sensei IQ Resource... ] 10.0 15.0

- 7 Brice Center 300 135.0 100 162.5 150 1425 200 1300 0.0 1725

L‘HSL‘\ IQ Resource... O 30.0 10.0 15.0 200
Is a fulfilment for another request. ‘ The visible period for this request is currently Appraved, some of which has been overwritten by an approver

Carl EXeTUIVE 00 150.0 0.0 1725
-\ Chris Thomas 1900 -250 1500 225 2100 -525 400 1100 0.0 1725

Sensel IQ Implementa... o= 140.0 130.0 100.0

Sensel 1Q Resource M... o 50.0 20.0 110.0 40.0

b. Hide the comments and evaluate the overall remaining availability of the named resources individually,

particularly where a negative red value appears in the Availability column or the tooltip text when you hover
the mouse over each visible period.
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x
<] November2021 [T 0l s > Zoom B2 @ B ol B a O A
November 2021 December 2021 January 2022 February 2022 March 2022
Requests by person Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
-/ Albert Connell 300 1350 100 162.5 200 1375 200 1300 00 1725
. Sensei 1Q Resource M... = 0.0 10.0 Availabilty (Capacity minus all Committed hours on all projects)
137.5 hours
. Bill Collett 100 1550 00 172. The Breakdown 1350 00 1725
Capacity 57.5 hours
= Sensei IQ Resource. . 10.0 Committed s
-« Brice Center 300 1350 100 162. 1300 00 1725
Days with capacity: 21 days
1=+ Sensei IQ Resource... ] 300 100 Percentage available: 67%
Period Status: Submitted
Carl Executive 00 165.0 00 QR 7, s case the il s fo thesppgicresource: 1500 00 1725
B Note: This n not caunt any resources assigned to
A Chris Thomas 1900 -250 500 22. fulfl this resource’s requests 1100 00 1725
Sensei 1Q Implementa. ©I Availability (Capacity minus all Committed hours on all projects) 100.0 Availability (Capacity minus all Committed hours on all projects)
hours = 1725 hours
Sensei 1Q Resource M 1100 g The Breakdown
Capacity 165.0 hours Capacity
Committed - 190.0 hours Committed
Availability Availability
Days with capacity: 2 Days with capacity: 23 days
Percentage available: Percentage available: 00%
Period Status: App In this case the avalability is for the specific resource:
i this case the availability is for the specific resource: Chris Thomas.
Chris Thomas. Note: This number does not count any resources assigned to
Note: This n iaes not count any resources assigned to fulfil this resource’s requests.
fulflthis resource’s requests
1-50f5 Page 1 Page Size: 25

Availability Heatmap Legend:

Committed work is at least 10% over the resource capacity for the

190.0 -25.0 . )
visible period.
It means that the resource is overallocated and has negative
availability.

s i Committed work is equal to 100% of resource capacity for the visible

period.
It means that the resource is fully allocated and has zero availability.

Committed work is between 0% and 100% of the resource capacity

A gradient of blue and for the visible period. It means that the resource is under allocated

green i L ey
in 10% increments and has low to high availability, they are under-utilised.
| 40.0 110.0 |
| 150.0 225 |
- pre There is no committed work for the visible period. It means that the
| : ' | resource is not allocated (under-utilised) and has full availability.

Tip: If you want to further understand the allocation of the selected named resource across other projects, you
can click the Primary Role Menu button (...) in front of the primary resource role name and then the Open
Resource button to access the Allocation tab of the named resource in a separate window.
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= o BElswe @ Sweackse +New [ Delete () Refesh @ CherkAccess R, Assign 12 Share %) Fmailalink 9 Flow @ Word Templates ] Run Report
@ i .
Chris Thomas - saved
P —— (@  Bookable Resource
= open Resource o % General Calendar Exceptions  Rated
L s o = = = e
1B search -~ < Ocober20t [ m s v [ m BB EE & a o 2
=
Visible Period Total - October 2021 November 2021 December 2021 January 2022 February 2022
=] Requests: < [4 A [4 A C A C A C A
®
Totals 00 00 00 00 00 00
%

Tip: If you want to further understand the allocation of the named resources across a particular project, you can
click the Row Menu button (...) in front of the project name and then the Open Project button to access the
Resource Plan tab of the selected project in a separate window.

= o Ewe & soawncose | New [ Delete () Fefish G CheckAccess b Share IR Emailalink B Fow v Word Templates {8 Run Repont
Requests by person
D sensei ion -
A Chris Thomas ensei 1Q Francis Luzuriaga  Active - o
] (9 Project - Resources Praject Marages [ R —
Sensei I3 Implementa.
& #
Sensei 1Q Resource M... Planning (32 D) Execution Clasing
| % o
o | I pen project —_— |l Override Sell ates  [Hnformation  hracking  [Strteay
B [ sern 2| [stectaresourceoasa A | 4 October2021 [ W s b m B @ EE @ O % O S
[} Overall Total - October 2021 November 2021 December 2021 January 2022 February 2022
= Requests by Primary Role Proposed  Committed  Proposed  Commitied Availabifty  Proposed | Committed | Awailabiity | Proposed  Commined  Avalability | Proposed  Commived | Avalabiity | Proposed  Committed Availability
@ Totals 1,2100 645.0 3200 1600 1,000 290.0 1500 1,030.0 1000 500 12000 2500 1550 1,005.0 2500 1300 10700
©
. DBA 2200 00 60.0 00 50.0 00 200 00 300 00 60.0 00
2 -
Geneic D= 200 " 5o » n 0
P
= " Business Analyst 3500 180.0 1000 800 4125 80.0 500 4450 300 100 507.5 600 200 4525 80.0 400 4100
@ - Geveis Ce | 1600 Y 20 F 0 10
Albert Connel T" 190.0 1100 60 00 1275 50 300 1320 10 100 162.5 30 200 1375 40 200 1300
T gill collert (| 50 200 1375 100 1550 1725 1578 150 1350
. Bob wehin o 250 0o s 00 1550 725 1575 s0 so
-+ Consultant 200.0 1950 500 500 4225 500 500 4450 200 200 4975 300 250 “urs 500 500 4000
Generic = 2000 50 50 20 30 S0
T price Center [ 1050 00 1275 300 1320 100 1623 130 1425 200 1200
T Jason Huetmer o 400 100 1475 100 1350 00 1725 00 | ars 100 o

c. Attach comments to the resource request of the project/s with overallocation to balance the resource
workload with the respective project managers by either reallocating a portion of the committed work to
someone else and/or moving it to another period when the allocated resource has more (recommended).

X
< November2021 [X MWll s > Zoom B2 B B v @ 8 O /A
November 2021 December 2021 January 2022 February 2022 March 2022
Requests by person Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
\ Albert Connell EeEsiiippiepegiaion X 1625 200 1375 200 1300 00 1725
Comments for Chris Thomas
~ Bill Collett 1725 00 1575 150 1350 00 1725
' Brice Center 1625 150 1425 200 1300 00 1725
Carl Executive 1725 00 1575 00 1500 0.0 1725
A Chris Thomas 225 2100 525 400 1100 00 1725
Sensei IQ Implementa. o 100.0
Sensei IQ Resource M 1100 400

The workload of Chris Thomas for this project
has to be re-balanced with his other B
commitments. Let us discuss the next steps.
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ldentify resource allocation from the Resource
Demand screen

& Resource Manager &9 Resources > Resources > Resource Demand

1. SET THE RESOURCE DEMAND HORIZON

a. Ensure that you are in the Resources area and click Resource Demand in the Resources section.

= < B showChart  ++ New  [i] Delete | ~ () Refresh [ Emailalink | ~ 2 Flow ~ RunReport ~ BB Excel Templates B3 Export to Excel |
& CEm Resource Demand Y
(© Recent v -
Search yel s = v = @A ¢
& pinned & < November2021 [Z (Ml s v~ [> Zoom B @ B @ = @ O 2
Overall Total ~ « November 2021 December 2021 January 2022 February 2022 March 20
Resources Requests by Resource Proposed  Committed  Proposed Committed Availability = Proposed ~Committed = Availability | Proposed ~Committed = Availability = Proposed ~Committed = Availability | Proposed | Committec
4ifi  Insights
Totals 22850 10150 7300 2900 5650 400 180.0 6925 7150 2550 5425 1300 1300 6550
B Resources
) - Albert Connell 570.0 180.0 190.0 500 1350 1100 100 1625 1700 200 1375 400 400 1300
@ Enterprise Calendars
| osm Collett 360.0 00 100.0 155.0 1000 1725 160.0 1575 1350
@ Availability Heatmap
--+ ™ Brice Center 385.0 0.0 1400 1350 100.0 1625 1450 1425 1300
EceunE - ™ Carl Executive 1300 00 600 1650 100 1725 1575 1500
@ Training
-~ Chris Thomas 6400 6400 190.0 1900 250 1500 150.0 225 2100 2100 525 400 400 1100
B what's New
- Consultant 2000 1950 50.0 500 200 200 300 250 500 500
Cancel
Resources i~

b. Change the selected date for the first period that you want to review resource availability from.

= K3 [ show Chart  + New ] Delete | - () Refresh  [%) Email a Link | v X Fow Run Report @ Excel Templates ~ [ Export to Excel v IR Import from Excel | v B Create view
& Resource Demand ¥
P search P < October 2021 oom B0 @H B @ #viEvHd O O A
s Overall Total October 2021 Change selected date for first period. January 2022 February 2022
- -
o Requests by Resource Proposed  Committed | Propased = Committed | Avallabliy October 2021 v 2021 Y ity Proposed | Committed Availability Proposed  Committed  Availability
B soMo oW T E s Jan Feb  Mar Apr
Totals 2,2850 10150 2200 160.0 6575 N | | 7150 255.0 542.5 1300 1300 655.0
% 27 4 2 30 2
3 04 5 5 7 8 9
IRE ~ Albert Connell 5700 180.0 60.0 60.0 1275 Way Jun Jul Aug |5 1700 200 1375 400 400 1300
W12 13 s 18
® * Bill Collett 360.0 00 1375 17 18 1w 20 21 2 = Sen oo nov TR 160.0 157.5 1350
@ 24 25 26 27 28 29 30
* Brice Center 385.0 0.0 s Y- X Sototodsy S 1450 1425 1300
™ Carl Executive 1300 00 600 1575 L2l o3 o w5 157.5 1500
* Chris Thomas 6400 640.0 500 500 1075 1900 1900 -250 150.0 1500 225 2100 2100 -52.5 400 40.0 1100
~ Consultant 2000 1950 50.0 50.0 500 50.0 200 200 300 250 500 500

c. Setthe number of periods you want to be visible on the page.
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< D showcChart = New

Resource Demand -

[l Delete

Search

Requests by Resource

Totals

Albert Connell

Bill Collett

Brice Center

Carl Executive

Chris Thomas

Consultant

v () Refresh [ Email a Link | ~ 2 Flow v
< October 2021
Overall Total ~ « October 2021
Proposed  Committed = Proposed  Committed  Availability  Pro
v 5
22850 10150 2200 1600 657.5 ,
5700 180.0 60.0 600 1215 10
3600 00 1375 b
15
3850 00 1215
20
1300 00 600 1575 25
6400 6400 500 500 1075 A
200.0 195.0 500 500 500

{1 run Report ~

W Bxcel Templates

o

ity

O Export to Bxcel | ~

Zoom £
December 2021

Proposed  Committed  Availabilty  Proposed
4900 180.0 692.5 7150
1100 100 1625 1700
1000 1725 1600
1000 162.5 1450

100 1725
1500 150.0 25 2100
200 200 300

B Import from Excel |

January 2022
Committed

2550

200

2100

[ create view
7
m eviEy&d a0 2
February 2022
Availability | Proposed  Committed  Availability
5425 1300 1300 655.0
1375 400 400 1300
1575 1350
1425 1300
1575 1500
a5 400 400 1100
500 50.0

d. Set the timescale of the period that you want to review resource availability from using the Zoom feature.

B o

=8

¢

[ show Chart - New

Resource Demand

Search pel

Requests by Resource
Totals

« ™ Albert Connell

-V Carl Executive

~ Chris Thomas

[ Delete

v (O Refresh O Emailalink | ~ 2 Flow Run Report
< October2021 [H W05 v [
Overall Total ~ + October 2021 November 2021
Proposed  Committed | Proposed ~Committed Availability = Proposed ~ Committed
5900 1000 1700 500 4225 1600 500
1500 1000 600 500 1075 500 500
1300 00 600 157.5 600
2700 00 500 1575 500

@ Exporttobxcel | v

Availability

445.0

1150

165.0

165.0

Zoom

December 2021
Proposed  Committed  Availability
400 5175
100 1725
100 1725
200 1725

@ Import from Excel

Proposed

1400

300

1100

B Create view

Comm

Availability

4725

1575

1575

1575

] show s
v
v oEY g o v
February 2022 -
Proposed  Committed  Availability
80.0 450.0
400 150.0
1500
400 150.0

e.

Heading options are selected from the View Options menu.

Ensure that only Show Committed, Show Availability, Show Overall Row Totals and Show Full Column

<

B % Q& |

> B P

B e ¢

B show Chart -+ New
Resource Demand
Je)

Search

Requests by Resource

Totals

- Albert Connell

Bill Collett

Brice Center

Carl Executive

+ ' Chris Thomas

- ™ Consultant

T pelete

v () Refresh

2 Email a Link

Overall Total
Committed

1,015.0

180.0

00

00

00

640.0

195.0

~ o B Flow v

October2021 [ W 5 ~
« October 2021

Committed Avallability
160.0 6575
60.0 1275
1375
1275
157.5
500 1075

500

Run Report

&E Excel Templates

>

November 2021
Committed Availability
290.0 565.0
50.0 1350
155.0
1350
165.0
190.0 -25.0

500

o M BporttoEreel | v @ importfrom Bxcel | v [Bh Create view
'
zom 0 B B @m egaf)f

December 2021 January 2022 o Propased

Committed Availability Committed Availal ity
+ Show Committed

1800 6925 2550 g . 50
' Show Availability

100 1625 200 '+ Show Overall Row Totals 0.0

1725 Hide Total Columns 50

+ Show Full Column Heading

1625 e 1200

1725 157.5 1500

1500 225 2100 -525 400 1100
200 250 500

f.

©2023 Altus. All rights reserved. |

Enable the Toggle Full Screen Mode option to switch the Resource Demand screen to focus mode.
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= ¢ | [EshowChat + New [i] Delete |
[
Resource Demand
®
=
w Requests by Resource
B
Totals
@
|8 -+ ' Abert Connell
% Bill Collett
@
Brice Center
=
Carl Executive
- ™ Chris Thomas
- Consultant

() Refresh

£ Email a Link

Qverall Total

Committed

10150

1800

0.0

0.0

0.0

640.0

1950

v B Flow v Run Report ~ @ Excel Templates
October2021 [ W 5 v [
- October 2021 November 2021
Committed Availability Committed Avalability
160.0 6575 2900 565.0
€0.0 1275 500 1350
1375 1550
1275 1350
157.5 1650
50.0 1075 1900 -250
50.0 500

Job Aid | Identifying Resource
Overallocation and Allocation Variance

B Exportio bxcel |

8 Import from Excel |

Zoom B B 8 @M =
December 2021 January 2022
Committed Availability Committed Availability
1800 6925 2550 5425
100 1625 200 1375
1725 157.5
162.5 1425
1725 1575
1500 225 2100 -52.5
200 250

B Create view

it
<
3|

Toggle Full Screen mode
Comm

1300

400

500

655.0

1300

1350

1300

1500

1100

g. Apply either the Requests by Project or Requests by Resource view (recommended) using the Grouping
menu depending on your preferred method of evaluating the resource capacity and demand.

g Resource Demand -
o)
= s
PO o 4 October2021 B W5 v D Zoom B E B
Overall Total “ October 2021 November 2021 December 2021 January 2022
@ Committed Committed Availability Committed Availability Committed Availability Committed Availability
B
- Totals 10150 1600 6575 2500 565.0 180.0 6925 2550 5425
|8 ' Albert Connell 180.0 60.0 1215 500 1350 100 162.5 200 1375
® Bill Collett 00 1375 1550 1725 1575
@
Brice Center 0.0 1275 1350 1625 1425
Carl Executive 00 157.5 165.0 1725 1575
 Chris Thomas 640.0 500 107.5 190.0 -250 1500 225 2100 -525
- ™ Consultant 195.0 500 500 200 250

= ¢ B show chart -+ New  [i] Delete \ ~ (O Refresh [ Email a Link \ v B Fow v RunReport v B Excel Templates @7 Export to Excel < B Import from Excel \ v B Create view

@ Resource Demand -~ v
®

b -

S October 2021 fiF 5 v Zoom EL o ~
PaRE £ q B om > B EE @ p o -
P Overall Total - October 2021 November 2021 December 2021 January 2022 — Prgject

Requests by Project Committed Committed Availability Committed Availability Committed Availability Committed Availability
Fﬂ Resource
@ Totals 1,0150 160.0 1,1000 290.0 1,030.0 180.0 1,2000 255.0 1,0050 1300 1,070.0
| £ ™ Sensei IQ Implementation 3700 5000 140.0 400.0 1300 5200 100.0 3850 505.0
® ... % SenseilQ Resource Management Implementation 6450 1600 1,1000 150.0 1,030.0 500 1,2000 155.0 1,0050 1300 1,070.0
= ¢ i show Chart = New  [i] Delete \ ~ (D Refresh  [Z) Email a Link \ v B Fow v Run Report ~  EE Excel Templates B Export to Excel # BB Import from Excel \ w B Create view

Project

~ Resource
1300

400

655.0

1300

1350

1300

1500

1100

h. Click the Expand All button to display the second level of rows outlining the project/s under each named

resource row.

©2023 Altus. All rights reserved. |
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= < [BlshowcChat - New [l Delete | ~ () Refresh [DEmailalink | v 2 Flow ~ RunReport ~ B Excel Templates @ ExporttoExcel | v M Importfrom Excel | v [Bh Createview
0]
Resource Demand -
O]
®
P 5 ctober i) 5 v Zoom B2 E B @ (R
Search < October2021 [ WD > BB 5 @ £
P Overall Total “ October 2021 November 2021 December 2021 January 2022 E
uests Resource Committed Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
i Requests by
B
Totals 1,0150 160.0 6575 290.0 565.0 180.0 6925 255.0 5425 1300 6550
|£ - - AlbertConnel 1800 60.0 1275 500 1350 100 1625 200 1375 400 1300
@ e Sensei IQ Resource M... = 1100 30 30 10 20 20
.- T+ Bill Collett (=} 450 20 1375 10 1550 1725 1575 15 1350
T Bob Melvin a 250 10 1475 10 1550 1725 1575 5 1450
8ill Collett 00 1375 1550 1725 1575 1350
Brice Center 00 1275 1350 1625 1425 1300
Carl Executive 00 1575 1650 1725 1575 1500
4~ Chris Thomas 6400 50.0 1075 1900 250 1500 225 2100 -525 400 1100
Sensei I Implementa fol o 3700 140 130 100
Sensei IQ Resource M o 2700 50 50 20 10 40
™~ Consultant 1950 500 50.0 200 250 500
Sensei IQ Resource M. =
L. Brice Center ] 1050 30 1275 30 1350 10 1625 15 1425 20 1200

2. EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

a. Select a named resource row where the overallocation indicator appears and review the attached comments
on each request for contextual information.

= < [Fdshowchat -+ New [ Delete | (D Refresh  [Z Fmailalink |~ 2 Flow RunReport v @H Fxcel Templates @0 Export to Excel | B import from Fxcel | B Create view
@
Resource Demand v
(O]
% | Lo It < Ocober2021 [ Wl s v D Zom BB B MW v = g0 v
P Overall Total « October 2021 November 2021 December 2021 January 2022 February 2022
. Requests by Resource Committed Committed Availability Committed Availability Committed Availabilty Committed Availability Committed Availability
B “% Albert Connell 1800 600 1275 500 1350 100 1625 200 1375 400 1300
@ Sensei IQ Resource M. = 1100 30 30 10 20 20
18 T, pill Collett - 450 20 1375 10 1550 1725 157.5 15 1350

% = Bob Melvin = 25.0 10 147.5 10 1550 1725 157.5 5 1450
@ Sensei IQ Resource Management Implement... %

Bill Collett Comments for Chris Thomas 75 1550 1725 1575 1350
=]

Francis Luzuriaga et
Brice Center 7s 1350 1625 1425 1300

i 4 on this proje 75 1650 1725 157.5 1500

Carl Executive
oas
# Chris Thomas ted cff 75 150.0 -250 1500 25 2100 -525. 400 1100
V40 F
Sensel 1Q Implementa... 140 130 100
Sensei IQ Resource M o 50 20 110 40
fo 1
t
“ Consultant 500 200 250 500
Sensei 1Q Resource M. oaz
T Brice Center 30 hows T 75 0 1350 10 1625 15 1425 20 1300
" ; rsai
T Jason Huebner = 7.5 10 1550 0 1725 10 1475 10 1400
T Walt Nickel :‘ ] 75 10 1550 10 1625 0 1575 20 1300
B

Auwﬂll Cancel

b. Hide the comments and evaluate the overall remaining availability of the named resource individually, particularly
where a negative red value appears in the Availability column or the tooltip text when you hover the mouse
over each visible period.
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= < G show Chart -+ New
@
Resource Demand -
©
= -
search e
=
il
! Requests by Resource
B -+ % AlbertConnell
m Sensei IQ Resource M
| & . Bill Collett
% L. Bob Melvin
@
Bill Collett
-]
Brice Center
Carl Executive

Chris Thomas
Sensei IQ Implementa.

Sensei 1Q Resource M.

Consultant

Sensei IQ Resource M.
T Brice Center

& Jason Huebner

& Wall Nickel

i velete | v (O Refresh [ emaila Link | 2 How ~ [l Run Report 6E txcel lemplates ~ B8 eportw el |~ B8 mport from excel | v [ Create view
¥
October2021 [ W 5 ~ om B @ H @ v = g8 0 7
Overall Total - October 2021 Novernber 2021 December 2021 January 2022 February 2022
Committed Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
1800 600 1275 500 1350 100 1625 200 1375 400 1300
| s} 1100 30 30 10 20 20
(] 250 20 137 10 1 1725 1575 15 1350
;l 250 10 1475 10 1 172.5 1 5 1450
00 1375 1550 1725 1575 1350
00 1275, 1350 1625 1425 1300
00 1575 1725 157.5 1500
640.0 50.0 1075 1900 e 225 2100 400 1100
o 3700 ity minuss all Committed hours on all projects} 100
oF 2700 50 110 40
195.0 50.0 250 500
=
; Days with capacity: 22 dape ) . ) . 3
;l 10 30 12 Percentage available: 162.5 15 142, 20 130.0
. Period Status: Approved )
= a0, 10 ] 1725 10 147.¢ 10 140.0
In this case th far the specifi
] 0 10 1625 0 15 20 1300
Autofill

Tip: If you want to further understand the allocation of the selected named resource across other projects, you
can click the Primary Role Menu button (...) in front of the primary resource role name and then the Open
Resource button to access the Allocation tab of the named resource in a separate window.

[ Open Ressurce

= o Bswe & sweadose |+ New [ Delete [ Refiesh €Y Check Aceess R, Assign 12 Share 0 Fmaila ik 2 Flow 8 Word Tenplates [ RunReport
@ i ,
Chris Thomas - saved
(@ Bookable Resource
#  General Calendar Exceptions  Rates| Allocation Related
= search X < Ocober2021 [ M » mom 0 EH B @ 38 0 7
&)
Visible Period Total & October 2021 November 2021 December 2021 January 2022 February 2022
=] Requests c c A < A 4 A < A < A
£
Totals 00 0o 00 00 00 00
B

Tip: If you want to further understand the allocation of the named resources across a particular project, you can
click the Row Menu button (...) in front of the project name and then the Open Project button to access the
Resource Plan tab of the selected project in a separate window.

©2023 Altus. All rights reserved. |
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= o B save @ swca&dose -+ New [l Delete () Refresh @ Check Access 1 Share  [F] Emailalink B Flow ~ G5 Word Templates ~ [i] Run Repert
@ sensei 1Q Resource Management Implementation  savcd Fra o
(@  Project - Resources Fi prog
~ Chis Thomas
i o # < >
Sensei Iy Resource b, e Planning (19 D) Executian Clasing
ai
(e —_— |= Override Sell Rates  [hinformation  [3Tracking  [Strategy
A Autofil
e B | [ searn £ sectamonceioand A | 4 Ocoberzozt [ W5 v b em B @ E E v @ Oy O N
(2] Overall Total - October 2021 November 2021 December 2021 January 2022 February 2022
9 Requests by Primary Role Proposed  Committed | Proposed | Committed  Avalabilty | Proposed  Commited  Avallabiity | Proposed  Commitied Avedabifty Proposed | Committed Avalabity Proposed | Committed  Availabilty
@ Totals 12100 1000 3200 500 4225 2900 500 450 1000 5175 2500 4125 2500 4500
v - DBA 2200 o0 600 00 500 0o 200 00 300 00 60.0 oo
&
Generic Dom 2200 60 50 20 20 a0
;
& + ““ Business Analyst 3500 1000 1000 500 1075 800 500 1150 300 1725 60.0 1575 800 1500
D Generic Ea | 1800 40 an 20 an 40
@ Albest Connell e 1900 1000 60 500 1075 50 500 1150 10 1725 0 1575 40 1500
A~ Consuhant 2000 00 500 00 500 00 200 00 300 00 500 00
Generic [a | 2000 50 50 20 30 50
.~ Praject Manager 1700 00 600 1575 600 1650 100 1728 200 1575 200 1500
Carl Executive D@ 1700 0a 0 157.5 50 1650 10 1725 20 1575 20 1500
+ # Procurement Specialist 2700 00 500 1575 500 1650 200 1725 1100 1575 400 1509

¢. Attach comments to the resource request of the project/s with overallocation to balance the resource
workload with the respective project managers by either reallocating a portion of the committed work to
someone else and/or moving it to another period when the allocated resource has more availability
(recommended).

< B showchat - New [0 Delete | v () Refresh  SDEmallatink |~ 2 flow ~ @ runkeport v 8 puelTemplates v @ xporttwbeel |~ @ mportfrom Beel | v B Create view
@
Resource Demand - g
@
P eard ' ober2021 [T W0 5 v D Zoom B} = v o= g 8 0
Search # < Ocober2021 [ WD o BB B b cl g o 7
Overall Total - October 2021 November 2021 December 2021 January 2022 February 2022
=l Requests by Resource Committed Committed Availability Committed Availabilty Committed Availabilty Committed Avallability Commitied Availabilty
By - 7% AlbertConnell 180.0 600 1275 500 1350 100 1625 200 1375 400 1300
B - Sensei 1Q Resource M... = 1100 30 30 10 20 20
12 - T Bill Collett ] 450 20 1375 10 1550 1725 157.5 15 1350
% . » Bob Melvin ] 25.0 10 1475 10 155.0 1725 1575 5 1450
@ Sensei IQ Resource Management Implement... X
Bill Collett Comments for Chris Thomas 75 155.0 1725 1575 1350
@
rancis Luzuriaga ot
Brice Center o a5 1350 1625 1425 1300
i
Carl Executive 75 165.0 1725 1575 1500
ode
-+ Chris Thomas 75 1900 150.0 225 2100 400 1100
Sensei 1Q Implementa. 140 130 100
Sensei 1Q Resource M. © 50 20 110 40
.. A Consultant ke ' 500 200 250 500
Sensei 1Q Resource M... = e Francis Luzuriaga
L. Brice Center =} 75 30 135.0 10 1625 15 1425 20
!
T Jason Huebner ] 75 10 155.0 0 1725 10 1475 10 140.0
T Walt Nickel [ we have to discuss how we can balance the 7. 10 155.0 10 1625 0 1575 20 1300
workload of Chris Thomas in November 2021 B

and January 2022

Autofill Cance

Tip: Once the resource overallocation is identified, you can resolve, if not minimise, the overallocation in
agreement with the respective project managers by following the steps outlined in section 3. Modify an existing
fulfilled request for named resources from a related downloadable titled JOB AID - Reviewing and
approving resource requests.
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ldentify resource overallocation from Insights

2 Resource Manager &9 Resources > Resources > Insights

1. SET THE FILTERS IN THE AVAILABILITY REPORT PAGE

a. Ensure that you are in the Resources area and click Insights in the Resources section.

b. Click the Sign-in button (if prompted) to load the pre-configured Power Bl report on the page.

@ Home

© Recent v

57 Pinned v

Resources [m Power BI

B Resources

il Enterprise Calendars e

A& Resource Demand

@  Awvailability Heatmap

Knowledge

@ Training

B Wwhat's New

i Resources &

c. Select the Availability report page using the page navigation menu at the bottom of the page.

d. Click the Show/Hide pane chevron button to display the Filters pane on the right-hand side and validate the
date range of the data displayed on the page.
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. .l esource e eques atus ols epartmen ilters
B Resource Availability @ e ) e v @)

[l All ~ A ~al v Al v
O Search Show/hide
@ . N -, Ppane
Resource Capacity and Requests Availability by Role
# @®Committed ® Proposed ® Draft @ Capacity ®(Blank) @Business .. ®Consult.. @DBA @Developer @Infrastru... @ Marketi.. ®@Network »
| 4
. Inftizvive Type ~ @
3 oK is (Al
pe v &
& aK is (Al
3
Resource v &
@ s (Al
2K
@
Filters on all pages
o N . Location v g
2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 is (Al
Decem.. January February March  April  May  Jume  July  August Septe.. October Novem.. Decem.. lanuary February March  Apil  May  June  July  August Septe.. October Novem.
Current Stage ~ &
is (A1)
Availability by Resource 0
Type &
Total " i ()

October November

Albert Connell
Andy Neumann
Bill Collett

Bill Speker

Bill Tibbetts

Bob Banker

Bob Melvin
Brice Center
Business Analyst
Carl Executive
Total 705 5. 245 1 3 % e L 6,930 6,615

n ‘ wro AVAILABILITY REQUESTS OVERVIEW DETAILS ALLOCATION VARIANCE

Important: The default date range for this page is the next twelve (12) calendar months.

Tip: Clicking the Show Page Info button on each report page allows the user to view a description of the report
page (recommended).

= o Sijo Resource Type Reguest Status Role Department <
» & Resource Availability (D) . . . —— -
A | ) 4
= Resource nd Regqug v Peoeinre Availability by Role 2
> Hide Page Info q y by g
@ Committed ® Proposed ® Draft @ Cappait R — e u... @Marketi... B »
| di ]
~ & 6¢
e . 7K The "Availability page focuses on availability (remaining capacity) of all of the resources. Across the top, data can be filtered on |
(i 63K Resource Type, Request Status, Role, znd Department. This report provides an o iew of all the resources re ed in the Resource
Capacity and Requests, Availability by Role, and Availability by Resource visuals. The default date range for this page is the next twelve
) calendar months. Additional filters are available in the fitter pane on the right-hand sice.
4K
%
If you drill through to this page from cific resource on the information page, the data will be automatically filtered for that
@ resource. If you access this page dire om the tab, you will ses all resources and can then use the filters to select the appropriats 19K
2K data 0.9K
@
Using the Resource Type filter, you can easily see the demand for generic resources. Generic resources are typically placeholder
o == resourees for a specific role. When project managers need a business anai n submit
021 22z 2022 @2 2| arequest for that generic role and this page will show the availability by rola. This re facilitates resource negotiation and can lead | 2022 2022 2022 2022 2022
Decem... January February March Al 1o 3 more balanced work load for all July  August Septe.. Oclober Novem.
Year Total |
Resource Nawvember
Albert Connell R s
Andy Neumann 19.
Bill Collett 16...
Bill Speker S 1o
Bill Tibbetts D .
Bob Banker 19.
Bob Melvin __-__--- NG ISt G .-
Brice Center I e s
Business Analyst _ ] I A N [ T 1 160
Carl Executive oo mmel s s e s e [ S s .
Total 6,705 5810 6,080 7,245 6,615 6930 6930 6. 7,245 6930 6615 6530 80,
n INFORMATION AVAILABILITY REQUESTS ASSIGNMENTS GVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE

e. Select Named from the Resource Type filter to focus on the availability of named resources only.
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= Y .l . it Resource Type Request Status Role Department <
- BR Availability
A RESOUTCE Avallabl v oa v s v
(C] — B
# Resource Capacity and Requests Availability by Role g
'-;l' @ Committed ® Proposed ® Draft @ Capacity u Jusiness... ®@Consult.. @DBA @ Develop.. @Infrastru.. @Marketi_. @ Network . @Network >
@
6K
&
%
aK
m
2K
oK
oK —_—
021 2022 w22 22 2022 2022 2022 2002 202 02 2022 2022 2021 2022 2022 2022 2022 2022 2022 2002 2022 2002 2002 2002
Decem.. January Febriary March — Apil  May  lune  July  August Septe.. October Novem Decem.. January February March  Aprl  May  June  July  August Septe.. October Novem

Tip: Across the top of the page, data can also be filtered in the report by Request Status, Role and/or
Department.

2. EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

a. Ensure that you have selected a named resource (or named resources if you hold the Ctrl key on your keyboard
to select multiple names) that you want to evaluate the availability of in the Availability by Resource visual.

= . o Resource Type Request Status Role Department <
» [EBR Availability @
% Resource Availabili v . v " P
© z
» Resource Capacity and Requests Availability by Role g
lat ®Committed ® Proposed @ Draft @ Capacity @®Business.. ®Consult.. ®DBA ®Develop... ®Infrastru... ®Marketi... ® Network... @ Network »
B
i
200 . -
~ N - 65 65 N 165 %5 5K —_— R — _—
% ~“~-...m_.__/""~\_._---—--—._,—-/"—‘-'—-—.__.—--— i e free
® 158 - 158 158 158
| B | & B R
100 N B _— | ]
30
o« | B D I O N N N .
] 1
2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022, 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
Decem.. lanuary February March  April  May  June  July  August Septe. O v Decem.. January February March  April  May une July  August Septe.. October Novem
Availability by Resource ™ EE
Year Total R
esource A pri Ma Ju g ovember
Resource Chris Thamas.
o Chris Thomas ' 9 J | » eS| o [ ES [Sa] [ss] [ies] {58 s [es] s mes] 1s..
“ INEORMATION AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE

Tip: Clicking a row in the Availability by Resource visual cross-filters the data displayed on the other visuals on
the page.
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b. Evaluate the overall remaining availability of the selected named resource/s individually, particularly where a

negative value in a cell highlighted in red appears in a visible period or the tooltip text when you hover the
mouse over each visible period.

Availability by Resource ™ T =

Total
Res e Jacembe nua Fel y March

Chris Themas oot e ol et | [ eS| [ aes] (a7l [ s [ s [ eS| 15

B INFORMATION AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE

Availability Heatmap Legend:

I:l Committed work is equal to 100% of resource capacity for the visible
period.

It means that the resource is fully allocated and has zero availability.

Committed work is at least 10% over the resource capacity for the visible
period.

It means that the resource is overallocated and has negative availability.

_ There is no committed work for the visible period. It means that the
resource is not allocated (under-utilised) and has full availability.

Committed work is between 0% and 100% of the resource capacity for
the visible period. It means that resource is under allocated and has low to
high availability, the resource is (under-utilised).

A gradient of red, amber,
and green in 10%
increments)

Tip: Additionally, if the resource requests, particularly committed work displayed as a stacked bar chart has

exceeded the red resource capacity line in the Resource Capacity and Requests visual, it means there is
resource overallocation for that period. Depending on your organisational rules, line managers are typically
required to monitor the balanced workload against the capacity of their resources across all projects.
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Fa Resource Availability  @®

@ Committed

100

Proposed @ Draft @ Capacity

Decem.. January February March  April  May  June  July  August Septe.. October Nove

Job Aid | Identifying Resource

Overallocation and Allocation Variance

Resource Type

Resource Capacity and Requests

2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

If you want to further investigate on the resource overallocation, right-click on the named resource from the
Availability by Resource visual and select a report page from the Drill through options depending on your

area of interest.
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3 = 2 Resource Capacity and Requests Availability by Role ¥
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Tip: If you drill through to each of these report pages from the Availability report page, the data will be automatically filtered for that selected resource
only across the selected page from the drill-through options.
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ALTUS

Tip: Using the Resource Type filter, you can easily see the demand for the generic resources. Generic resources
are typically placeholder resources for a specific role. Say, when project managers need a business analyst or a
consultant that has yet to be specified, they typically submit a request for that generic role and this page will show the
availability by role.

= . .1 Request Status Role Department <
» [ Resource Availability i . . v P
© =
» Resource Capacity and Requests Avallability by Role g
| 4 @ Committed ® Proposed ® Draft @ Capacity @ (Blank)
B 200 0
=
& 150
@ -50
® 40

100
0 70

50 3 . -100

60 110
“ -140
o 2021 December 2022 January 2022 February 2021 December 2022 January 2022 February
Availability by Resource ™ Ve

Year 2021 2022 Total

Resource December January February

Business Analyst 5! E) WSS 10

Consultant _—- -30

DBA __- 30

Total -110 40 -320

Important: Using the Role filter, you can easily see the availability of named resources mapped to the selected
primary role individually from the filtered data in the Availability by Resource visual, or the roll-up data in the
Availability by Role visual for the next twelve (12) calendar months. This feature allows your organisation to facilitate
forward planning of resource allocations across projects and making informed decisions on recruitment (or staffing) in
the event of skilled resource shortage.

= R A . | b | . Resource Type Request Status Role Department <
» [BEa Resource Availability @ . " m y y
o <
Resource Capacity and Reguests Availability by Role e
= @
I & @ Committed ® Proposed ® Draft @Capacity @ Consultant
i
Z 1,208 1,208
B N 5 5 55 5 1,108 B 103 1S 1S5y 1103 %%
[l 1,000 050 10. 103 103 en 1,050
1,000 58
&
@
- 500 500
145
[ i
2021 2022 2022 2022 2022 2002 2022 2022 2022 2022 2022 2022 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
Decem... January Februa.. March  Apiil May June July  August Septe.. October Move. Decem... January Februa.. March  April  May July  August Septe.. October MNove.
Availability by Resource ™ Y &
Total
February March April May June  July i..m..: Septembe vember
Brice Center —————----—-— s
Eddie Mason Lm0l wml e S I I 1.
Emma Admin ——&—T—1—r———T—M
Franis Luzuriags Com om omom w6 ] 1o
Nancy Pertfolio L m e mo[ sl wme|[ es| des| el I des|| el ws|1s
Walt Nickel Cooml e om0l m el s s me eS| sel ws[is
Total 1108 958 1050 1208 103 1155 1155 1103 1208 1,155 1103 1155 1,
n ‘ INFORMATION AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE
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ldentify resource allocation from the Allocation
tab

& Resource Manager ﬂ Resources > Resources > Allocation

1. SET THE RESOURCE ALLOCATION HORIZON

a. Ensure that you are in the Resources area and click Resources in the Resources section.

= &  [Gdshowchat 4+ New [ Delete | ~ () Refresh G Emallalink | v~ 3 Flow v RunReport @ Bxeel Templates B Export to Brcel |
@ Home .

Active Bookable Resources - F@ ¥  Search this view 0
(© Recent v

| Name T v Resource Type ine Manager v Primary Role Jear Enterprise Calendar
7 Pinned ~ ! 9 Y
Resources Albert Connell Named rancis Luzuriaga Business Analyst Albert Connell Default Calendar

Albert Connell (Project for the Web - Default) External

£ Insights
PN Cormell reject for the wet External
— - REsOUICES

Enterprise Calendars Albert Connell (Project Online - PPM Beacon) External

A% Resource Demand

Andy Neumann Named Praject Manager Andy Neumann Default Calenda:
R  Availability Heatmap N ;
Bill Collett Named Franeis Luzuriaga Developer Bill Collett Default Calendar
Knowledge Bill Speker Named — DBA Bill Speker Default Calenda:
@ Training Bill Speker (Project for the Web) External
What's New Bill Tibbetts Named Infrastructure Developer Bill Tibbetts Default Calendar
Bab Banker Named - Netwark Architect Bob Banker Default Calendar
Bob Brenly (Project for the Web - Default) External
Bob Brenly (Project for the Web) External
Bob Melvin Named -— Business Analyst Bob Melvin Default Calendar
Bob Melvin (Project for the Web - Default) External
Bob Melvin (Project for the Web) External
Bret Prinz Named Marketing Bret Prinz
Bret Prinz (Praject Online - PPM Beacon) External - - - - E
Al v A ] c D E F ® H ) 3 L M N o [ q R s T u v w x ¥ z

n Resources. & 1-500f 100 & & Paget

b. Use the Search this view box to look up the named resource from the Active Bookable Resources view.

c. Select the named resource in the Name column from the search results displayed on the page.

= & [Dshowchat + New [ Delete | v () Refresh [ Emailalink | ~ 2 Flow [l RunReport ~ @B Excel Templates ~ @ Export to Excel
Home -

@® | Active Bookable Resources - |

© Recent ~

% Pinned " o | Name T v Resource Type Line Manager ™ Primary Role User &
innes

e — Chris Thomas. Q Named Francis Luzuriaga Procurement Specialist Chris Thomas Default Calendar

& Insights Chris Thomas (Project for the Web - Default) External

|[=; Resources Chris Thomas (Project for the Web) External

[@  Enterprise Calendars
&

G Aveilability Heatmap

Resource Demandt

s

d. Once the bookable resource record is open, click the Allocation tab to display the Committed hours of the
named resource across all projects.

©2023 Altus. Allrightsreserved. | Page 25 of 45



ALTUS

e.

f.

Job Aid | Identifying Resource
Overallocation and Allocation Variance

= & | B =& ®Esave @G saeaciose - New [0 Delete () Refresh @ Check Access A, Assign 12 Share [ Fmailalink 2 Flow ~  EE Word Templates fill Run Repart
Hi N
@ e Chris Thomas - saved
@ Recent \  Bookable Resource
5 Pinned “+  General Calendar Exceptions o
Resouirces o o o
Search s < November2021 [H WM 5 v [ Zom B} B B @ v @ 8 O
il Insights Overall Total November 2021 December 2021 January 2022 February 2022 March 2022
|E§ ResaUrces Requests Committed Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
£ Enterorise Calendars Totals 6400 1500 250 1500 225 2100 525 400 1100 1725
4 Resource Demand
. Projects 6400 1900 1500 2100 400
@ Availability Heatmap
Sensei 1Q Implementa_.. 3700 1400 1300 100.0
Knowledge Sensei 1Q Resource M. oFv 2700 500 200 110.0 400
@ Training
B What's New
= ¢ B © Hsae & saveaclose -+ New [i] Delete () Refresh @ CheckAccess A&, Assign & Share [ Emailalink 2 Flow ~ & word Templates ~ [ Run Report
@ Chris Thomas - saved
(@  Bookable Resource
= General  Calendar Exceptions  Rates Allocation Related
b - = S B
2 |W"-“ Z < October 202 (= Zom B B B @ Q 28 0 7
;)
Overall Total “ Octobe 1 January 2022 February 2022
@ Requests Committed Committed October 2021 2021 Y itability Committed Availability Committed Availability
qu g8 Biw 7 f Jan Feb Mar Apr
Totals 6400 500 % 5 s B |‘ p 225 2100 525 400 1100
® [
3 4 5 6 7 8 9
® A Projects 640.0 500 May  Jun ol Aug 2100 400
10 1 2 1B oMo 6
Sensei IQ Implementa... o 3700 _ 1000
=2 = 17 18 19 20 21 2 23 sep o KO o
Sensei 1Q Resource M. 27100 500 24 25 26 30 1100 400
n 6 Goto today
= ¢« [H o Hsawve @ saveachose -+ New [ Delete () Refresh @ Check Access A, Assign 19 Share 01 Emailalink 2 Flow ~ @3 Word Templates Run Report
@ ; .
Chris Thomas - saved
(®  Bookable Resource
2 General  Calendar Exceptions  Rates  Allocation  Related
i s o)
e search i < October 2021 Zoom B B B v @ O O 2
3
Overall Total - October 2021 2021 December 2021 January 2022 February 2022
@ Requests Comemitted Committed Ava Availability Committed Availability Committed Availability Committed Availability
£ v 5
Totals 640.0 500 , 250 1500 225 2100 -525 400 1100
%
S Projects 640.0 500 10 150.0 2100 400
@ i
=) .- Senseil 1Q Implementa. 3700 12 1300 1000
Sensei IQ Resource M. @,,T‘_'lv 2700 500 15 200 1100 400
20
25
3

g. Setthe timescale of the period that you want to review resource availability from using the Zoom feature.
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h.

= ¢ B o save @ Save&Close -+ New [i] Delete () Refresh @ Check Access R, Assign @ Share [ Emailalink 2 Flow @2 word Templates Run Report
@ : .
Chris Thomas - saved
(©  Bookable Resource
2 General  Calendar Exceptions ~ Rates  Allocation Related
i e
s Search i < October2021 [ WI 5 v D zoom B [FH o @ 0
Ea
Overall Total « October 2021 November 2021 December 2021 Jantary Month February 2022

@ Requests Committed Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
B

Totals 640.0 500 1075 1900 250 1500 25 2100 525 400 1100
@
® ~ Projects 640.0 50.0 190.0 1500 2100 400
Sensei IQ Implementa 3700 140.0 1300 100.0

Sensei IQ Resource M 2700 50.0 50.0 204 1100 40.0

Ensure that Show Committed, Show Availability, Show Overall Row Totals and Show Full Column
Heading options are selected from the View Options menu.

= < B o save @' Save&Close -+ New (i Delete () Refresh @ Check Access R, Assign 12 Share  [F) Emailalink 2 Flow ~ G Word Templates Run Report
o N
Chris Thomas - saved

@ Bookable Resource

= General Calendar Exceptions  Rates Allocation Related

il

I8 Search L 4 Ocober202t A W5 v Zoom B B B @

& Overall Total - October 2021 November 2021 December 2021 January 2022 + Show Committed
Requests Committed Committed Availability Committed Availability Committed Availability Committed Availability

. ~ Show Availability
Totals 6400 50.0 1075 190.0 -250 1500 225 2100 -525

% v Show Overall Row Totals

@ ~ Projects 6400 50.0 190.0 150.0 2100 Hide Total Columns

Sensei |Q Implementa... oE 3700 1400 300 1000 « Show Full Column Heading

Sensei 1Q Resource M. 2700 50.0 50.0 20.0 1100 40.0

EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

Select a project name row where the overallocation indicator appears and review the attached comments on

each request for contextual information.

= | ¢ | B | = Save @ Save&Close -+ New [il Delete () Refresh @ CheckAccess R, Assign & Share [ Emailalink 2 Flow ° 8 Word Templates ] Run Report
@ Chris Thomas - saved
(@©  Bookable Resource
= General Calendar Exceptions ~ Rates Allocation Related
4l Sensei IQ Resource Management Implement.
Search O R B . R O ev @A
2 At a Comments for Chris Thomas 5 > Zm B @ EBE@®E ~v@E a0
November 2021 December 2021 January 2022 February 2022
m Requests 8 ity Committed Availability Committed Availability Committed Availability Committed Availability
P o
Totals 75 1900 -250 1500 225 2100 525 400 1100
@
® A Projects e Francis Luzuriaga ct 26 1900 1500 2100 400
Sensei 1Q Implementa. I ; \ 140.0 1300 100.0
Sensei IQ Resource M. Q 50.0 200 1100 400
)
ocated in this view! he
- I
‘ >
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b. Hide the comments and evaluate the overall remaining availability of the named resource, particularly where a
negative red value appears in the Availability column or the tooltip text when you hover the mouse over each
visible period.

= ¢ B o Bsae @ savesddose -+ New [i] Delete () Refresh G\ Check Access A, Assign  |# Share 2] Emailalink ¥ Flow ~ @ Word Templates ~  {i] Run Report
@ .
Chris Thomas - saved
9 Bookable Resource
eneral alendar Exceptions ates jocation elate
s General Calendar Excepti R Allocation  Related
m —
B 4 Ocwberzer [ W5 b e @ E @ cv@ 00 S
CR
Overall Total ~ October 2021 November 2021 December 2021 January 2022 February 2022
E Requests Committed Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
A
Totals 6400 500 1075 1900 0 2100 400 1100
%
- A Projects 5400 00 A ty (Capacity minus all Committed hours on all projects) 2100 00
Sensei 1Q \mp\ementa 3700 100.0
Capacity
Sensei IQ Resource M o 2700 50.0 Committed . 1100 400
Availabilty
Days with capacity:
Percentage available:
Period Status: Approved
In this case the availability is for the selected resource.

Tip: If you want to further understand the allocation of the named resources across a particular project, you can
click the Row Menu button (...) in front of the project name and then the Open Project button to access the
Resource Plan tab of the selected project in a separate window.

i Power Apps P search
Requests

7]
& E o Bl save @ saveadose + New [ Delete (O Refresh @ Checkaccess 12 share  0F) Emailalink & Flow ~ & werd Templaes [ Run Report
Tatals
% @ : . o .
Sensei IQ Resource Management Implementation - szvea Fr uriaga | Active  --- -
“* Projects A
D g (D  Project - Resources Pro St Portiolio | Frogam
- Sensei 1Q mplementa »
@ o e — P Planning (32 D) Execution Closing >
(7 Open Project ™= Resource Plan  Override Sell Rates  [FInformation  [FTracking [} Strategy
&= Search el |~m:u aresourcetoadd A 4 October2021 [ WD 5 v D Zoom B B B MW = @ g sy O S
] Overall Total & October 2021 November 2021 December 2021 January 2022 February 2022
Requests by Primary Role Proposed  Committed  Proposed  Committed Avallability  Proposed Committed  Avallabilty | Proposed  Committed Availabilty  Proposed = Committed Avallabilty  Proposed = Committed | Availability
= Totals 12100 6450 3200 1600 1,1000 2900 1500 10300 1000 500 12000 2500 1550 1,0050 2500 1300 10700
@ ~ DBA 2200 00 600 00 500 00 200 00 300 00 600 00
%=
Generi Ba 2200 60 50 20 EY 60
Zd
& 7 Business Analyst 3500 180.0 1000 600 4125 800 500 4450 300 100 5075 600 200 4525 800 400 4100
® Generic D= 1600 10 30 20 0 20
= Albert Connell = 1900 1100 a0 300 127.5 50 00 1350 0 100 1625 0 00 1275 20 200 1300
T Bill Collett ] 450 200 1375 10.0 1550 1725 1575 150 1350
T Bob Melvin ] 25.0 0.0 RETEY 100 1550 1725 1575 5.0 1450
" Consultant 2000 1950 500 500 4225 500 500 4450 200 200 4975 300 50 4475 500 500 4000
Generic [} 2000 s0 50 20 20 50
T Brice Center o] 1 3 127, 0.0 1 100 z 15.0 14; 0.0 1
L+ Jason Huebner ] 400 0.0 1425 100 1550 00 172 100 1475 100 14 jj-

¢. Attach comments to the resource request of the project/s with overallocation to balance the resource
workload with the respective project managers by either reallocating a portion of the committed work to
someone else and/or moving it to another period when the allocated resource has more availability
(recommended).
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Q) Check Access A, Assign 12 Share  [F) Email aLink 2 Flow

4
December 2021
ity Committed Availability
5.0 150.0 225
150.0
120.0

200

We have to discuss how we can balance the

and January 2022

workload of Chris Thomas in November 2021

5 Word Templates ~ [l Run Report

Zoom B3 EH B @ e 33 0O 7
January 2022 February 2022 March 2022
Committed Availability Committed Availability Committed Availability
2100 -525 400 1100 1725
2100 400
100.0
1100 400

Tip: Once the resource overallocation is identified, you can resolve, if not minimise, the overallocation in
agreement with the respective project managers by following the steps outlined in section 3. Modify an existing
fulfilled request for named resources from a related downloadable titled JOB AID - Reviewing and

approving resource requests.

ldentify resource allocation from the Resource
Plan tab

@
[

Resource Manager

ﬁ Projects > Leadership > Projects > Resources > Resource Plan

1. SET THE RESOURCE PLAN HORIZON

a. Ensure you are in the Project area and click Projects in the Leadership section.

b. Open the project record then expand the Resource segment and navigate to the Resource Plan tab.
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= & of Esae @ saveadose | New [i] Delete (D Refresh & Checkaccess 12 Share  5F) Emailalink 2> Flow v~ 68 word Templates Run Report
@ Home 5 . . 5 .
ensei 1Q Resource Management Implementation - caved Francis Luzuriaga ~ Active  ---
@ Recent <  Project - Resources Project Manager Status  Port Program
"
% Pinned ~ ® 9, O
Planning (32 D) Execution Closing
Sensei 1Q Resource ...
Details Key Dates Tasks Financials Do —H5trertegy—+ Override Sell Rates  [information  [Tracking  [hStrategy
Leadership —
il Insights Search A ] | select a resource to acd A < October2021 [T W 5 ~ [» Zoom I @M B @ [ I8 %~ O 7
Overall Total  + October 2021 November 2021 December 2021 January 2022 February 2(
= quests by Primary Role Proposed  Committed  Proposed Committed Availability | Proposed Committed Availability | Proposed Committed Availability | Proposed Committed Availability ~Proposed Committec
Key Dates
@ Deliverables Totals 12100 6450 3200 1600  1,100.0 2900 1500 1,0300 1000 500  1,2000 2500 1550  1,005.0 2500 1300
work “~ DBA 2200 0.0 60.0 0.0 50.0 0.0 200 0.0 300 0.0 60.0
forl
Generic Oa 2200 60 50 20 30 60
Tasks
& ssues += /% Business Analyst 3500 180.0 1000 600 4125 800 500 4450 300 100 507.5 600 200 4525 800 400
7 Risks Generic D= 1600 0 30 20 30 40
&= Dedisions - Albert Connell M. | 1900 1100 60 300 1275 50 300 1350 10 100 162.5 20 200 1375 40 200
& Changes .- . Bill Collett a. 450 200 137.5 100 155.0 1725 1575 150
B Lessons T Bob Melvin B 250 100 1475 100 155.0 1725 1575 50
Knowledge --- “ Consultant 2000 195.0 500 500 4225 500 500 4450 200 200 497.5 300 250 4475 500 500
Trainin - Seneric [V ! 50 50 20 30 50
@ g Generi = 2000
What's New - Brice Center (m V2 1050 300 121.5 300 1350 100 162.5 150 1425 200
T+ Jason Huebner (o1 400 100 147.5 100 155.0 00 1725 100 1475
Cancel
~
= & o Bsae @' saea&cdose -+ New [i] Delete () Refresh @ Check Access  1# Share [ Emailalink ¥ Flow ~ @B Word Templates Run Report
@ Sensei IQ Resource Management Implementation - saved Francis Luzuriaga | Active - -
@©  Project - Resources Project Manager Swtus  Portfclio | Program
Y
Pl Major Project @ J
Planning (32 D) Execution Closing
4
= Resource Plan  Override Sell Rates  [information  [BTracking [Strategy
i3] ‘ Search b ‘ Selectaresource toadd A, < October 2021 C B2 Zoom B @ B v @ O %y O A
@ Overall Total  « October 2021 Nover nuary 2022 February 2022
Requests by Primary Role Proposed | Committed | Proposed | Committed Avallability | Proposed | Cor  October2021 T 2021 T Committed  Availability | Proposed  Committed | Availability
5 MT W s Jan  Feb  Mar  Apr
® Totals 12100 6450 3200 160.0 1,1000 2900 P 3 1550 1,005.0 2500 1300 10700
3
< . DBA 2200 00 600 00 50.0 R - May  Jun o aul Aug 00 60.0 00
= 001112 13 M5 6
» Generic e 2200 60 50 c oo m m omom . o . 60
24 25 26 27 28 29 0
e “~ Business Analyst 3500 1800 1000 60.0 4125 80.0 200 4525 80.0 400 4100
n 1 2 3 4 5 L] Go to today
® Generic COa 1600 40 30 40
= Albert Connell . 1900 1100 50 300 127.5 50 300 1350 10 100 162.5 30 200 1375 40 200 1300

d. Setthe number of periods you want to be visible on the page.
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= ¢« o Save @@ Save & Close  —+ New [i] Delete () Refresh @ Check Access 12 Share  [%) Emailalink ¥ Flow ~ B Word Templates ™ Run Report
@ Sensei 1Q Resource Management Implementation - saved Francis Luzuriaga | Active  -—
® Project - Resources - Praject Manager Status  Portfolia | Program
# g
Planning (32 D) Execution Closing
4f
e Resource Plan  Override Sell Rates  [Information  [¥Tracking  [¥Strategy
i3] | Search Q| |selectaresourcetoadd R, 4 october2021 (M 5 D Zoom B B B E v @ O we O S
® Overall Total ¢ October 2021 November 2 ~— ymber 2021 January 2022 February 2022
Requests by Primary Role Proposed  Committed  Proposed ~ Committed  Availability | Proposed  Committec ommitted  Availability = Proposed  Committed  Availability =~ Proposed  Committed  Availability
L Y ry
v 5
@ Totals 12100 645.0 3200 160.0 1,1000 290.0 1500 ; 50.0 1,200.0 250.0 155.0 1,005.0 2500 1300 1,070.0
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'
. 15
& /™~ Business Analyst 3500 180.0 1000 60.0 4125 80.0 500 100 5075 600 200 4525 80.0 40.0 4100
@ Generic P= 160.0 40 30 au 30 40
25
- Albert Connell = 190.0 1100 0 300 127.5 50 300 . 100 1625 30 200 1375 40 200 1300
T 31
T Bill Collett a. 450 200 1375 100 1725 1575 15.0 1350
T Bob Melvin CV' 250 100 1475 100 1550 172.5 1575 2.0 145.0
e. Set the timescale of the requested period using the Zoom feature.
= ¢« Save @& Save & Close | New [i] Delete () Refresh @ Check Access 1 Share [ Emailalink 2 Flow ~ @8 Word Templates Run Report
Gl Sensei IQ Resource Management Implementation - saved Francis Luzuriaga | Active -
® Project + Resources - Praject Manager Staws  Portfolio | Program
=
Planning (32 D) Execution Closing
i
le Resource Plan  Override Sell Rates  [hInformation  [Tracking  [Strategy
i3] | Search O] | selectaresource wadd A, < October2021 [ WM 5 > Zoom O3 o a s~ O S
@ Overall Total  « October 2021 November 2021 December 2021 T Month February 2022
onth
Requests by Primary Role Proposed  Committed  Proposed ~ Committed Availabili Proposed | Committed  Availabili Proposed  Committed  Availabili Proposed  Col o Awailabili Proposed  Committed ~ Availabili
quests by Primary por pos ty | Prop ty ty | Prop ty | Propor ty
@ Totals 12100 6450 3200 1600  1,1000 2900 1500  1,0300 1000 500 12000 2500 1550 1,0050 2500 1300 10700
@ A DBA 2200 00 60.0 00 500 00 200 00 300 00 60.0 00
&=
Generic D= 2200 50 50 20 30 60
P4
ps . Business Analyst 3500 1800 1000 60.0 4125 800 500 4450 300 100 5075 60.0 200 4525 80.0 400 4100
® Generic b= 1600 40 30 20 30 40
Albert Connell ': 190.0 1100 60 30.0 1275 50 30.0 1350 10 100 1625 30 200 1375 40 200 1300
T Bill Collett C~ 450 200 1375 100 155.0 1725 1575 15.0 135.0
T Bob Melvin N 250 100 1475 100 1550 1725 157.5 50 145.0

f.

Ensure that only Show Committed, Show Availability, Show Overall Row Totals and Show Full Column

Heading options are selected from the View Options menu.
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= | ¢ c Save @ Save&Close - New [i] Delete () Refresh @ CheckAccess 1# Share [ Emailalink 2 Flow *  §H Word Templates Run Report
@ Sensei IQ Resource Management Implementation - saved Francis Luzuriaga | Active -
® Project - Resources Project Manager Status  Portfolio | Program
® ;
P\anmng (32D) Execution [\osing
F
le Resource Plan  Override Sell Rates  [Information  [Tracking [} Strategy
m Search P | |selectaresourcetoadd R, 4 Ocober2021 [ Wl 5 v > Zoom B B B B 0 v O A
® Overall Total “ October 2021 November 2021 December 2021 January 2022
Sh
ow Proposed
Requests by Primary Role Committed Committed Availability Committed Availability Committed Availability Committed Availal ity
+ Show Committed
) Totals 6450 160.0 1,1000 1500 1,0300 500 1,2000 1550 1! 00
 Show Availability
@
. DBA 00 00 00 00 + Show Overall Row Totals 00

e

Generic [ Hide Tatal Calumns
2
= A Business Analyst 1800 600 4125 500 4450 100 5075 200 4 Show Full Column Heading 4
® Generic B=
Albert Connell (=] 1100 300 1275 300 1350 100 1625 200 1375 200 1300

L. Bill Collett o] 450 200 1375 100 1550 1725 157.5 150 1350

T+ Bob Melvin [} 250 100 147.5 100 155.0 1725 157.5 50 145.0

g. Click the Expand All button to display the second level of rows outlining the resources under each primary role

= &« | Hsave @& saesdose | New [J Delete () Refresh @ Check Access 12 Share [ Email alink 2 flow ~ @& Word Templates Run Repart
Gl Sensei 1Q Resource Management Implementation - saved Francis Luzuriaga ~ Active | ---
® Project - Resources - Project Manage Status Portfolio Program
2 :
Planning (32 D) Execution Closing
A
= Resource Plan  Override Sell Rates  [JInformation  [FTracking [FStrategy
B seorch ) ctaresource toadd &, 4 Ocober2021 B W5 v b om BB = B e o
® Overall Total « Octaber 2021 November 2021 December 2021 January 2022 Fapand Al | 2022
Requests by Primary Role Committed Committed Availability Committed Avalability Committed Availability Committed Availability Committed  Availability
@ Totals 645.0 1600 1,100.0 150.0 1,030.0 500 1,200.0 155.0 1,005.0 1300 1,0700
@
~ DBA 00 00 0.0 0.0 0.0 00
&=
Generic Ba
rd
P . Business Analyst 180.0 60.0 4125 500 4450 100 5075 200 4525 400 4100
® Generic Ow
Albert Connell = 1100 300 127.5 300 1350 100 162.5 200 1375 200 1300
T Bill Collett (o} 450 200 1375 100 155.0 1725 1575 150 1350
T Bob Melvin [} 250 10.0 1475 100 155.0 1725 157.5 50 1450
+ > Consultant 195.0 500 4225 500 4450 200 4975 250 4475 50.0 4000
Generic =
T Brice Center a 105.0 300 1215 300 1350 100 1625 150 1425 200 1300
T Jason Huebner = 400 100 1475 100 1550 00 1725 100 1475 100 MCE

2. EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

a. Use the Search field to look up the named resource from the Resource Plan screen.

b. Pick the named resource from the search results displayed on the page and review the attached comments
where the overallocation indicator appears for contextual information.
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= ¢« | o Save @ Save&Close -+ New [i] Delete () Refresh € Check Access  |# Share [ Emailalink 2 Flow v
@ Sensei 1Q Resource Management Implementation - saved
® Project - Resources
Planning (32 D) Execution
|= Resource Plan  Override Sell Rates  [FInforma Sensei 1Q Resource Management Implement...
— Comments for Chris Thomas
5] ‘ Chris )3| MGsnxlrzel[ e - n B oms v b
Francis Luzuriaga octs
® e NSNS November 2021
Requests by Primary Role urs to 50 he ity Committed Availability
@ Totals 00 1500 1,030.0
T a »
Procurement Specialist 75 500 -25.0
&=
Chris Thomas 7.5 500 250
4
=
@
B

4E Word Templates

Run Report ™

Francis Luzuriaga = Active  --- -
Project Manager Status  Portfolio | Program
Closing l
Zoom 3 E E @ G H 8 =y O 7
December 2021 January 2022 February 2022
Committed Availability Committed Availability Committed Aoailability
50.0 1,200.0 155.0 1,005.0 1300 1,070.0
200 225 1100 -52.5 400 1100
200 225 1100 52.5 400 1100

c. Hide the comments and evaluate the overall remaining availability of the named resource under its Primary
Role row, particularly where a negative red value appears in the Availability column or the tooltip text when
you hover the mouse over each visible period.

Q Check Access

.

= &« | O save @ Save&Close - New [i] Delete () Refresh
@ sensei 1Q Resource Management Implementation - saved
® Project - Resources -
2
Planning (32 D)

@il
=  ResourcePlan  Override Sell Rates [Binformation  [Tracking [FStrategy
(£ Chris D‘ |Sr\H[aw\uuh?[ndd-l A,
@ Overall Total
Requests by Primary Role Committed
< Totals 645.0
lU) -~

7~ Procurement Specialist 270.0
& y =
4
(=4
@

12 share

<l October 2021

October 2021
Committed Ava
160.0
50.0

0 Emailalink 2 Flow ~ B word Templates Run Report ™
Francis Luzuriaga ~ Active  -— —_—
Project Manager Status Portfolio | Program
Execution Closing .
B oms~ b Zoom B B = @ o 8 xv O J
November 2021 December 2021 January 2022 February 2022
ilability Committed Availability Committed Availability Committed Availability Committed Availability
1,1000 1500 1,0300 50.0 1,200.0 1550 1,0050 1300 1,070.0
1075 50.0 -25.0 200 225 1100 -525 400 1100
0 1100 40.0
Availability (Capacity minus all Committed hours on all projects)

The Breakdown

Capacity 165.0 hours
Committed {elsewhere) - 140.0 hours
Committed (here) hours
Availability hours
Days with capacity: 22 days
Percentage available: -15%
Period Status: Approved

I click the value to copy to Proposed.
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Important: The overall availability is calculated from the overall resource | © ms- v z
capacity for the visible period minus the total committed hours on all Projects [ e o | o
where the breakdown of which is also displayed in the tooltip text. P — w00 1os00 s0 1
1075 500 -250 200
i

Committed (here)
Availabilty = 25.0 hours

Days with capacity:
Percentage available:

Period Status:

D click the value to copy to Proposed.

Tip: If you want to further understand the allocation of the selected named resource across other projects, you
can click the Primary Role Menu button (...) in front of the primary resource role name and then the Open
Resource button to access the Allocation tab of the named resource in a separate window.

= =2 fave @ SavefClose 4 New T[] Delele () Refiesh € Check Access R, Assign 1 Share 9] Fmaila link 2 Flow > & Ward Termplates @] Run Report

Chris Thomas - saved

5]
O/\ s Thamas (©  Bookable Resource
T open Resource i, . #  General Calendar Exceptions  Rates| Allocation Relatsd
search S <l October 2021 m s > Zom B B 2@ v & 80 7

e —————— =
Visible Period Total - October 2021 November 2021 December 2021 January 2022 February 2022
=] Requests C [ A [ A [4 A c A < A
&
Totals 00 00 00 00 00 00
%

d. Attach comments to the resource request of the project/s with overallocation to balance the resource
workload with the respective project managers by either reallocating a portion of the committed work to
someone else and/or moving it to another period when the allocated resource has more availability

= < O Esae g Save&Cose - New  [i] Delete () Refresh @ Check Access ¥ Share [F) Emailalink 2 Flow &8 word Templates ™ Run Report
B Sensei 1Q Resource Management Implementation - saved Francis Luzuriaga ~ Active o
® Project - Resources Project Manager Status Portfolio | Program
Pl Major Project
Active for 32 days Planning (32 D) Execution Closing >
4l
' = Resource Plan  Override Sell Rates  [¥Informa Sensei 1Q Resource Management Implement... x
- Comments for Chris Thomas
& | Chris P ‘ | Select a resowrce 1§ a0 B om s > Zoom 0 BEH B @ B 8 = o 7
Francis Luzuriaga oas
@ November 2021 December 2021 January 2022 February 2022
2 Requests by Primary Role ity Committed Availability Committed Availability Committed Availability Committed Availability
@ Totals e e cazs | 00 1500 1.0300 500 12000 1550 1,005.0 1300 1,0700
o
-/ Procurement Specialist 7s 50.0 -250 200 225 1100 525 400 1100
& ; ; .
Chris Thomas 75 50.0 -25.0 200 225 1100 525 400 1100
2 g Froncis Luzurizga oazr
=4
@
We need to discuss how we can balance the
= workload of Chris Thomas in November 2021 B>
and January 2022

Tip: Once the resource overallocation is identified, you can resolve, if not minimise, the overallocation in
agreement with the respective project managers by following the steps outlined in section 3. Modify an existing
fulfilled request for named resources from a related downloadable titled JOB AID - Reviewing and
approving resource requests.
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ldentify resource allocation from the Resource
View

2 Project Manager ﬁ Projects > Leadership > Projects > Tasks > Resource View

1. APPLY THE RESOURCE VIEW IN THE PROJECT PLAN

a. Ensure you are in the Project area and click Projects in the Leadership section.
b. Open the project record then navigate to the Tasks tab of the Information segment.

c. Select the Open Resource View option from the command bar above the Gannt chart window to apply the
Resource View on the page.

= & o @ sae @ sae&Clase -+ New [i] Delete () Refresh ) Check Access 1% Share  [F) Emailalink 2 Flow ¢ Word Templates ~ {0 Run Report
@ Home ; R i - : "

Sensej 10 Resource Management Implementation - saved Francis Luzuriaga  Active - o
7 Pinned Major Project

Active for 33 days < Planning (33 D) Execution Closing >

Leadership
Details KeyDatesols BTracking [}Resources [hStrategy @ Linkaproject =
47 Insights —_—

(1 Key Dates % | All Categories ~ |>e.um ):| & Clear filters | Add Task + @' CR @ a @ o 7

@ Deliverables

Open Resaurce View
+ Mew &l Expandall B Collapse all

Work Name v Assigned To v start v Finish| Nov, 2021 Dec, 2021 Jan, 2022
01Nov 07Nov  14Nov 21Nov 28Nov  05Dec 12 9Dec 26D )2Jan 09Jan 16z
A Tasks 1Nov O7Nov  14Nov 21 Nov Nov 05D 12Dec  19Dec  26Dec 02 D9Jan 16 Jan

Project Start 117872021 11/8/2 pr...
Issues

] .
@ Risks & Iniation and Planring Phase e 12720/ it _

Initiation and Planning Phase acti Albert Connellf25%] Ch...  11/8/2021 1217/, Initia. @ e @ @ @

Z= Decisions
A Changes # Initiation and Planning Phase co 1272072021 12720/, Initiation and Planning Phase completed i
£ Lessons Execution Phase 11/24/2021 R,’)(‘W\: Execution Phase
Execution Phase activities Chris Thomasl23.15%]...  11/24/2021 8/2/20 Execution Phase actiities > [
Knowledge
Execution Phase completed 87272022 812420
@ Taining Closing Phase 8/3/2022 913/2
) VS Closing Phase activities Chris Thomas[20.83%)] 8/3/2022 9/13/2
Closing Phase completed 9/13/2022 9/13/2

Project End 9/13/2022 9/13/2 E

“ Projects s

Important: The Resource View switches the default Timeline View displaying a work breakdown structure to a
resource breakdown view with a Gantt chart that visualises the list of tasks assigned to each resource in a
hierarchical manner on task editing mode. Use the vertical scroll bar to view the tasks that are not assigned to
any resources displayed under the Unassigned Task category which also includes milestone tasks that are not
normally assigned to resources in the project plan.
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« o save @ Save&Close  —+ New [i] Delete () Refresh € Check Access 18 Share ) Emailalink 3 flow ~ 8 word Templates Run Report
Sensei 1Q Resource Management Implementation - saved Francis Luzuriaga ~ Active = - -
" Project - Information - Praject Manager Status Portfolio
Planning (33 D) Execution Closing I
Details Key Dates Tasks Financials [Tracking [FResources [FStrategy @2; Link a project
Timeline  Board
7| All Categaries || search el ‘ K ClearFilters | Add Task =+ B ey -y a & O A
+ New Expandall (7 Collapseall  Show Overallocation
Name v Assigned To T Start ¥ | Finish Now 01, 2021 Nov 07, 2021 Nov 14, 2021 Now 21,
M T wW T F s s M T W T F § s M T W T F s s M
Initiation and Planning Phase acti.- Albert Connell25%].Ch...  11/8/2021 12/17/2021 Initiation and Planning Phase acti... [
Execution Phase activities Chris Thomas[23.15%],...  11/23/2021 8/1/2022 Execution Phase activities [
Closing Phase activities Chris Thomas(20.83%],..  8/2/2022 9/12/2022
Chris Thomas 11/8/2021 9/13/2022 : Chris Thomas
Initiation and Planning Phase acti-- Albert Connell25%].Ch... ~ 11/8/2021 12/17/2021 Initiation and Planning Phase acti.
Execution Phase activities Chris Thomas[23.15%]...  11/24/2021 8/2/2022 Execution Phase actilitie
Closing Phase activities Chris Thomas[20.83%]...  8/3/2022 9/13/2022
i Bill Collett 11/8/2021 9/13/2022 8ill Collett
Initiation and Planning Phase acti.. Albert Connell25%].Ch...  11/8/2021 1271772021 Initiation and Planning Phase acti
Execution Phase activities Chris Thomas[23.15%]...  11/24/2021 8/2/2022 Execution Phase ac LSt
Unassigned Task 11/8/2021 9/12/2022 Unassigned Task
H Project Start 11/8/2021 11/8/2021 Project Start 44—
Initiation and Planning Phase co-- 12/20/2021 12/20/2021
Execution Phase completed 8/1/2022 8/1/2022
Closing Phase completed 9/12/2022 9/12/2022
Project End 9/12/2022 9122022

Tip: Selecting the Open Timeline View option from the command bar switches the Resource View back to
the default view displaying the work breakdown structure and a Gannt chart.

= =1 Save @ save&cClose -+ New [i] Delete (D Refresh @ Check Access & Share [ Emailalink & Flow G5 Word Templates Run Report
@ Home - . . .
Sensei 1Q Resource Management Implementation - saved Francis Luzuriaga ~ Active ==
@ Recent Project - Information Project Manager Status Portfolio Program
5 Pinned
Planning (33 D) Execution Closing
Leadership B
Details  Key Dates Tasks Financials [Tracking [JResources [FStrategy @, Link a project
4l Insights —
15 projects Timeline  Board
[ Key Dates 57| All Categories ~ || search ,UI & Clear Filters | Add Task + @ O 7
@ Deliverables
+ New | @l Expandall [ Collapseall  Show Overallocation
Work Name W Assigned To v Start ¥ Finish Nov 01, 2021 Nov 07, 2021 Nov 14, 2021 Nov 21, 20
Ol e M T W T F S s M T W F s s M T w T F s s M

d. Enable the Toggle Full Screen Mode option to switch the Resource View screen to focus mode.
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& of Bsae & SaedClose | New [ Delete () Refresh @ CheckAccess 14 Share
@ . .
Sensei |Q Resource Management Implementation - saved
(O Project - Information
b
Planning (33 D)
Details Key Dates Tasks Financials [JTracking [}Resources [}strategy
Timeline  Board
T | All Categories v H Search )’)‘ S& Clear Filters ‘ Add Task +
~+ New | GJ Expandall  E) Collapseall  Show Overallocation
Name ¥ Assigned To Start T Finish
v}
Albert Connell 11/8/2021 9/12/2022
Initiztion and Flanning Fhase actin- Alosrt Connelll2%],Ch.  11/8/2021 1217/2021
Execution Phase activities Chris Thomas[23.15%]...  11/23/2021 8/1/2002
Closing Phase activities Chis Thomas(20.83%]...  8/2/2022 9/12/2022
Chris Thomas 11/8/2021 9/13/2022
Initiation and Planning Phase acti Albert Connell[25%],Ch...  11/8/2021 121772021
Execution Phase activities Chris Thomas(23.15%L...  11/24/2021 8/2/2022
Closing Phase activities Chris Thomas[20.83%...  8/3/2022 9/13/2022

2 Emailalink 2 Flow ~ 18 Word Templates
Execution
7| 2021
s Oct2021 Nov 2021 Dec 2021
Albert Connell

2022

Jan 2022

Run Report

Feb 2022

et Q0000

Execution Phase

Chris Thomas
Initiation and Plan.

Execution Phase

L e ————]

600D

=
|

hctivities

Mar 2022

L |

Frandis luzuriaga | Active -

Project Manage

Closing .
2 Link a project
B s v |
Apr 2022 May 2022 I

ensuring that the Gannt chart remains visible on the other half of the screen.

the right-hand side of the screen.

Drag the vertical splitter bar and drop it to the right edge of the Calculated Effort Remaining Hours

Use the Zoom In, Zoom Out or Zoom to Fit buttons to control the timescale of the Gannt chart displayed on

Execution Phase activities

Closing Phase activities

Collett

Initiation and Planning Phase acti

Execution Phase activities
Closing Phase activities

Brice Center

iation and Planning Phase acti
Execution Phase activities

‘Walt Nickel
Initiation and Planning Phase acti
Execution Phase activities

Closing Phase activities

Carl Executive

Chris Thomas(23.15%]....

Chris Thomas[20.83%]...

Albert Connell[25%].Ch...
Chris Thomas(23.15%]...

Chris Thomas(20.83%),..

Albert Connell[25%],Ch.

Chris Thomas(23.15%]....

Albert Connell[25%) Ch.
Chris Thomas[23.15%]...

Chris Thomas[20.83%]...

1172412021
8/3/2022
11/8/2021
11/8/2021
11/24/2021
8/3/2022
11/8/2021
11/8/2021
1172412021
11/8/2021
11/8/2021
11/24/2021
8/3/2022

11/24/2021

8212022
9/13/2022
941372022
1211772021
8/2/2022
9132022
8272022
1272021
8202022
941372022
121772021
8272022
94132022

8272022

Timeline  Board
V| Al Categories ‘ ‘ Search O | E ClearFilters | Add Task +
+ New | @ Expandall () Collapseall  Show Overallocation
Name v Assigned To v Start ¥ Finish
Albert Connell 11/8/2021 9/12/2022
Initiation and Planning Phase acti- Albert Connell[25%].Ch... 11/8/2021 12/17/2021
Execution Phase activities Chrig Thomas(23.15%].... 11/24/2021 8/2/2022
Closing Phase activities Chris Thamas[20.83%].... ~ 8/2/2022 9/12/2022
Chris Thomas. 11/8/2021 9/13/2022
Initiation and Planning Phase acti Albert Connell[25%),Ch...  11/8/2021 121772021

Calculated Effort.

g

Nov 01, 2021

MoT W F s
Albert Connell

hitiation and Planning Phase acti...

Chris Thomas

itiation and Planning Phase acti...

Bill Collett

itiation and Planning Phase acti...

Brice Center

itiation and Planning Phase acti...

Walt Nickel

itiation and Planning Phase acti.

X
Zoom Duﬂ
m uo a a &0 »
‘ Zoom to Fit
Nov 07, 2021 Nov 14, 2021
S M T w T F S S M w T F S
o
0%
Executior

2

8 E
£
S

3

Executior

$
i -
s £
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2. EVALUATE WORK ASSIGNMENTS OF NAMED RESOURCES

a. Click the Show Overallocation button from the command bar above the resource breakdown table.

X
Timeline  Board
7 [ Al Categories |[[searcn £ | Z Clear Fitters | Add Task + m o oo | & @ & O
+ New | G Expandall & co
Name 4 Assigned To ¥ Percent Co. ¥ Calculated Effort. Nov, 2021 Dec, 2021 Jan, 2022
01Nov 07Nev 14Nov 21 Nov 28Nov 05 Dec 12 Dec 19Dec 26 Dec 02 Jan 09
Albert Connell 11/8/2021 9/12/2022 % A
Initiation and Planning Phase acti- Albert Connelli25%) Ch...  11/8/2021 1211772021 0 300 ot e @@@@@
L_— T
Execution Phase activities Chris Thomas[23.15%], 11/24/2021 8/2/2022 o 2000 xecution Phas: 0%
Closing Phase activities Chris Thomas[20.83%), 8/2/2022 9/12/2022 0 200 b.
Chris Thomas 11/8/2021 9/13/2022 0 Chri %
Initiation and Planning Phase acti Albert Connell[25%],.Ch 11/8/2021 1211772021 0 300 Initi.. 0% @@@ @@
- -
Execution Phase activities Chris Thomas[23.15%), 11/24/2021 8/2/2022 0 2000 ecution Phase activities 0%
Closing Phase activities Chris Thomas([20.83%), 8/3/2022 9/13/2022 0 200
Bill Collett 11/8/2021 971372022 o Bill %
Initiation and Planning Phase acti Albert Connell[25%],Ch. 11/8/2021 1211772020 o 300 : Initi % @@@ @@
..
Execution Phase activities Chris Thomias(23.15%), 11/24/2021 8/2/2022 o 2000 xecution Phase activities 0%
Closing Phase activities Chris Thomas[20.83%), 8/3/2022 971372022 o 200
Brice Center 11/8/2021 8/2/2022 o Bric. %
Initiation and Planning Phase acti Albert Connellf25%].Ch...  11/8/2021 12/17/2021 o 300 Iniiti 0% @@@@@
s =
Execution Phase activities Chris Thomas(23.15%), 11/24/2021 8/2/2022 0 2000 xecution Phase activities 0%
Walt Nickel 11/8/2021 9/13/2022 0 Wal.. %
Initiation and Planning Phase acti Albert Connellf25%],Ch. 11/8/2021 121772021 0 300 Iniiti 0% @o@@@
e e e
Execution Phase activities Chris Thomas[23.15%), 11/24/2021 8/2/2022 0 2000 xecution Phase activities 0%
Closing Phase activities Chris Thomas(20.83%], 8/3/2022 9/13/2022 o 200
Carl Executive 11/24/2021 8/2/2022 0 Carl Fyecutive goc |

Important: When a resource is assigned with two or more tasks which are scheduled on the same date or
period, effectively overlapping work assignments (regardless of the target utilisation rate, calculated effort,
resource capacity, and committed work by the line manager), it is automatically displayed as resource
overallocation in the project plan. The date ranges with resource overallocation are highlighted with a red
square bracket in the Gannt chart on the right-hand side of the screen.

b. To investigate the resource overallocation against a work assignment, either hover the mouse over the names
displayed in Assigned To column of the current view or over the initials of each named resource displayed at
the end of the Gannt chart bar where overallocation is displayed.

X
Timeline  Board
V| All Categories Searck £ | & Clear Filters | Add Task + B & - a Q & [N
+ New & Expandall  El Collapseall  Hide Overallocation
Name Start Finish Percent Com Calculated E 7 llov, 2021 Dec, 2021 Jan, 2022
Ot 07Nov 14Nov 2INov 28Nov O05Dec 12Dec 19Dec 26Dec 02Jan | 09
Albert Connell Chs Thomastz Albert Connelf22.15%] 21l eumw 0 inell
Collet ] Walt Nickel[23.15%].Carl
Initiation and Planning Ph T N2/17/2021 0 200 ties
Execution Phase activities 11/24/2021 8/2/2022 0 2000
Closing Phase activities Chris Thomas[2083%)...  8/3/2022 9/13/2022 0 200
Chris Thomas 11/8/2021 9/13/2022 0 mas
Initiation and Planning Phase acti-- Albert Connelll25%).Ch...  11/8/2021 1211772021 0 200 ties
Execution Phase activities Chris Thomas[23.15%),..  11/24/2021 87212022 0 2000
Closing Phase activities Chris Thomas[20.83%], 8/3/2022 9/13/2022 0 200
Bill Collett 11/8/2021 9/13/2022 0 lett
Initiation and Planning Phase acti Albert Connel25%)Ch...  11/8/2021 1211772021 0 300 e
Execution Phase activities Chris Thomas[23.15%]...  11/24/2021 8/2/2022 0 2000
Closing Phase activities Chris Thomas[20.83%),..  8/3/2022 9/13/2022 0 200
Brice Center 11/8/2021 9/2/2022 0 ner
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Tip: Alternatively, highlighting the work assignment of the resource that is causing the overallocation then
clicking the Edit button from the command bar displays the Task Information dialog box where the user can
access the list of named resources assigned to the task with their calculated rate of utilisation displayed in the
Units column of the Resources tab.

Timeline  Board

i Clef Execution Phase activities

= B save @ save&close [2 Deactivate T Delete () Refresh G CheckAccess A, Assign &% View Hierarchy 1 Share ) Emailalink 2 Flow &8 Word Templates

Execution Phase activities - save
Project Task

petais u,,< chid Tass

v

Sensei IQ Resource Management Implementation  Execution Phase
Prajec Parent Tack

{ Mew Resource Assign. () Refresh  o® FI

-

Chis Thomas
Chris Thomas 2315 No
Initiation and Planning Phase acti

Albert Connell 2315 No >

Bill Collett Albert Connell 2315 No
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Important: It is important to remember that the project plan where tasks with effort estimates are assigned to
allocated named resources (work assignments) is not controlled by the resource plan where committed hours
from approved resource requests are allocated to named resources. Depending on your organisational rules, the
project manager may be required to consistently optimise the project plan (schedule), cut scope, or negotiate for
additional resources or changed dates to ensure that calculated total effort from the work assignments in the
project plan remains aligned to the committed hours approved by the respective line managers recorded in the
Resource Plan tab.
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ldentify resource allocation variance from
Insights

& Resource Manager &9 Resources > Resources > Insights

1. SET THE FILTERS IN THE ALLOCATION VARIANCE REPORT PAGE

a. Ensure that you are in the Resources area and click Insights in the Resources section.

b. Click the Sign-in button (if prompted) to load the pre-configured Power Bl report on the page.

[m Power Bl

B Resources

Please sign in to
B Enterprise Calendars Sign-In e

# Resource Demand

® Availability Heatmap

Knowledge
@ Training

B what's New

i Resources <

c. Select the Allocation Variance report page using the page navigation menu at the bottom of the page.

Tip: If you drill through to this report page from a specific resource on the Information page, the data will be
automatically filtered for that resource only. If you access this page directly from the tab, you will see all
resources and can then use the available filters to select the appropriate data by following these steps:

d. Click the Show/Hide pane chevron button to display the Filters pane on the right-hand side and validate the
date range of the data displayed on the page.
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Important: The default date range for this page is the next twelve (12) calendar months.

Tip: Clicking the Show Page Info button on each report page allows the user to view a description of the report
page (recommended).
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e. Select a name from the Line Manager filter to display only named resources that the user is the line manager
for.
= . . Project Department <
» [ Allocation Variance ® v " v iP
® n
2 Allocation Variance by m fnc: Luzag F
la
0
e
£ £
o |E
® .
-305
-385
Bill Collett Albert Connell Carl Executive Brice Center Chris Thomas
Tip: Across the top of the page, data can also be filtered in the report by Project, Role and/or Department.
Additionally, you can use the Resource filter on the left-hand side of the screen to select named resource/s to
focus on.
Resource Allocation Variance by Resource and Project
= e » Project 7Ii ber :Z-'TJ& February March April May July
5 Albert Connell
Sensei |Q Resource Management 7 -43 -39 41 -4 39 -39
e e | I I I B I N B
£ Bill Collett
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e | I I B R N B
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Implementation ¢ I I l l I I I |
E Carl Exgcu‘ive _ _ - v , -
Is:‘r’wj:\rrlg‘z{isls:«s Management I I ' 3 I 3 I 39 I 1 Ifl I 4
E Chris Tl_\omas 5
B — ‘el R SRR I
n INFORMATION AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE
2. EVALUATE ALLOCATION VARIANCE OF NAMED RESOURCES
a. Ensure that you have selected a named resource to evaluate the allocation variance of in the Resource filter.
b. From the Allocation Variance by Resource and Project visuals, hover the mouse over the blank cell across

the named resource row for each visible period to display the tooltip visual that reveals the following insights:

Name of the bookable resource

Highlighted period in the timescale

Allocation variance for the period (i.e., total committed work in the resource plans versus total calculated effort
from assignments in the project plan)

Availability for the period (i.e., overall resource capacity for the period versus total committed work in the

resource plans)
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Project Line Manager Role Department <
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Allocation Variance by Resource

o

Chris Thamas

lineating Variance by Resource and Project

Chris Thomas =%
Sensei IQ Implementation
Sensei |Q Resource Management
Implementation

Important: The Allocation Variance by Resource and Project visual shows the resource allocation to tasks
in the project plan that do not have a corresponding approved request in the resource plan. It is also important
to know that resource availability is based on the approved resource requests (committed hours) in the resource

plan, not work assignments from the project plan.

¢.  Next, hover the mouse over the cells with positive values (highlighted in green) or negative values
(highlighted in red) across the project name row under a named resource row for each visible period to display
the tooltip visual that reveals the following insights:

Name of the bookable resource

Highlighted period in the timescale

Allocation variance for the period (i.e., total committed work in the resource plan of the highlighted
project versus total calculated effort from assignments in the project plan)

Availability for the period (i.e., overall resource capacity for the period versus total committed work in
the resource plan of the highlighted project)
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Tip: If the resource allocation shows a positive green variance against the project for the highlighted period, it
means that they have resource requests that have been approved on the project’s resource plan where they do
not yet have task work assigned to them (work assignments) in the project plan. If the resource allocation shows
a negative red variance, then that means they have tasks assigned (work assignments) in the project plan
where they do not have an approved resource request, or an approved resource request in the project’s resource
plan that is insufficient to cover their assigned task work in the project plan.

d. If you want to further investigate on the allocation variance, right-click on the named resource from the
Allocation Variance by Resource and Project visual and select a report page from the Drill through options
depending on your area of interest.

Tip: Alternatively, right-clicking on the chart bar from the Allocation Variance by Resource visual also reveals
the same Dirill through options.
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Tip: If you drill through to each of these report pages from the Allocation Variance report page, the data will be automatically filtered for that selected

resource only across the selected page from the Drill through options.

Important: Depending on your organisational rules, the line managers may have to use such insights from the Allocation Variance report page to
regularly work with the respective project managers and ensure that their project plans (schedules) are constantly optimised, or additional resources
and/or changed dates are re-negotiated so that resources are not working on project tasks that may not be approved or in alignment with the
approved efforts that support the overall direction of the organisation. Additionally, this allows line managers to head off resource constraints created
by resources working on tasks that do not have approved resource requests for better resource management and timely project execution.
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