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Creating a Project Schedule using the built in scheduler

& Project Manager ﬁ Projects

Instructions: Use this sample work breakdown structure (WBS) to create a sample schedule using the native scheduling feature in the platform to
complement your formal learning of the platform in the classroom. Ensure that you are already an enabled user in the platform.

Please note the Job Aid for Creating a Project Schedule within the Learning section compliments the following example of a solid schedule:
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Name v Assigned To v Start 7 Finish 2. 2021
Q4 Q1 Q2 Q3
i eCommerce Upgrade v2 Jan 08, 2021 Sep 07, 2021 e
* Scope Jan 08, 2021 Mar 19, 2021 Sc..
Determine project scope Tina Hamilton[2.66%],A...  Jan 08, 2021 Mar 15, 2021 D... a @
Secure Project Sponsorship Albert Connell[200%)] Mar 19, 2021 Mar 19, 2021 Secure Project Sponsorship | Albert Connell [200%)]
Secure Resources Kenneth Steiness Mar 19, 2021 Mar 19, 2021 Secure Resoul'ces—||> @ Kenneth Steiness [100%]
Scope complete Mar 19, 2021 Mar 19, 2021 Scope complete I—P’l—
~ Analysis Business Analyst[132.7...  Apr 05, 2021 May 25, 2021 Analysis @ Business Analyst [133%)]
Define Application Requireme...  Tina Hamilton[27.03%)] Apr 05, 2021 May 25, 2021 Define Application Requirements L. e Tina Hamilton [27%)]
H Application Requirements co-- May 25, 2021 May 25, 2021 . Application Requirements complete |
==
Analysis complete May 25, 2021 May 25, 2021 Analysis complete LP’
' Design Apr 26, 2021 Sep 07, 2021 Design
Preliminary Design Documents Apr 26, 2021 Apr 26, 2021 Preliminary Design Documents |
Review preliminary design doc... Aug 25, 2021 Sep 07, 2021 Review preliminary design documents I—P%
Draft preliminary software des... ~ Tina Hamilton Jun 21, 2021 Jun 21, 2021 Draft preliminary software design | Q Tina Hamilton [100‘{6]
Draft preliminary communicati--- Jun 25, 2021 Jun 25, 2021 Draft preliminary communication design ﬁ ‘
T
Preliminary design complete Jun 16, 2021 Jun 16, 2021 Preliminary design complete I—P‘ ! ‘
Design Apr 26, 2021 Sep 07, 2021 cesion [
Preliminary Design Documents Apr 26, 2021 Apr 26, 2021 Preliminary Design Documents l
Review preliminary design doc--- Aug 25, 2021 Sep 07, 2021 Review preliminary design documents %
Draft preliminary software des...  Tina Hamilton Jun 21, 2021 Jun 21, 2021 : Draft preliminary software design | a Tina Hamilton [ OO%
i Draft preliminary communicati--- Jun 25, 2021 Jun 25, 2021 Draft preliminary communication design :,
i Preliminary design complete Jun 16, 2021 Jun 16, 2021 Preliminary design complete I—b
Design documents approved Sep 07, 2021 Sep 07, 2021 Design documents approved l—b_’
Project complete May 31, 2021 Jun 11, 2021 Project complete m
Post Implementation Review Business Analyst,Busine... May 31, 2021 Jun 11, 2021 Post Implementation Review 0 °
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